
 

            

 

Sturgeon Bay Utilities 
Regular Meeting 

230 E Vine Street, Sturgeon Bay WI 54235 
12:00 P.M., Tuesday, October 14th, 2025 

 
(1) Roll call. 
 
(2) Adopt agenda. 

 
(3) Public comment on agenda items only. 

 
(4) Approve the minutes of the regular Commission meeting held on September 9th, 2025. 

 
(5) Election of Officers. 

 
(6) Examine bills and approve.  (Please review before meeting and call Jim with questions) 

 
(7) Examine financials and cash projections and approve: 
 

a. Financials  
b. Graphs 
c. Cash Projections 

 
(8) Discussion of Investments. 

(9) Discussion of aeration system & fine screen improvement projects. 
 
(10) Consideration of restricted fund designations for PFAS settlements and DNR equipment 

replacement fund. 
 

(11) Operations report. 
 
(12) Council members update on issues. 
 
(13) General Manager report: 

a.   Adjustments for the month    
b. Focus on Energy report 

 
(16) Adjourn 

 
Information MEUW – Live Lines 
NOTE:  DEVIATION FROM THE AGENDA ORDER SHOWN MAY OCCUR 
 
NOTE:  Our lobby and offices are closed to the public.  The meeting will be in-person at 
the Utility office.  For those members of the public who wish to attend the meeting in-
person, please enter our vestibule, and pick up the receiver to be admitted.   



STURGEON BAY UTILITIES 
Regular Meeting 

September 9th, 2025 
 

President Stewart Fett called the regular meeting of the Utilities Commission to order at 12:00 
p.m.  Roll call:  President Fett, Mayor David Ward, Commissioners Seth Wiederanders, Dan 
Williams, Steve Christoferson, and Gary Nault were present. Dina Boettcher was excused.  Also 
present were General Manager James Stawicki, Water/Sewer Utility Manager Jeff Hoffman, and 
office staff Christine Coulthurst.  Controller Katie Slaby and Electric Utility Manager Jason Bieri 
were excused. 
 
Ward/Williams to adopt the agenda (complete copy on file at the Utility office).  Motion carried. 
 
There was no public comment. 
 
Wiederanders/Nault to approve the minutes of the regular Commission meeting held on August 
12th, 2025.  Motion carried. 
 
The Commission proceeded to review the bills for August in the amount of $2,715,499.37.  
Fett/Christopherson to approve payment of the bills.  Motion carried. 
 
The July 2025 financials were presented.  Ward/Williams to accept the financials.  Motion carried. 
 
General Manager Stawicki reported on the current investments and their allocations.  No formal 
action was taken. 
 
Next was consideration of a staff recommendation to trade in a lightly-used Ford F-250 pick-up plus 
boot of $46,168.50 for a new 2023 Ford F-450 dump truck from Dorsch Ford.  Nault/Williams to 
approve.  Motion carried. 
 
The operations report was presented by Water/Sewer Utility Manager Hoffman and General 
Manager Stawicki. Fett/Wiederanders to accept the operations report for August. Motion carried. 
 
Council members updated the Commission members on City-related activities and developments. 
 
The next item of business was the General Manager’s report: 

a) Adjustments 
b) Focus on Energy report 

 
Williams/Nault to adjourn.  Motion carried.  The meeting adjourned at 1:04 p.m. 
 
Approved for publication: 
 
 
 
       
_______________________________  _______________________________ 
Stewart Fett      James Stawicki 
President      General Manager 
 
Date: __________________________  Date: __________________________ 



 

 

 
 
 
_______________________________   
Gary Nault      
Secretary 
 
Date: __________________________   
 



CHECK # DATE  AMOUNT VENDOR DESCRIPTION

5858 9/11/2025 9,979.22$               DEPARTMENT OF TREASURY FEDERAL, SOCIAL SECURITY, AND MEDICARE TAXES

5859 9/11/2025 3,929.04$               EMPOWER RETIREMENT ROTH/STATE DEFERRED CONTRIBUTIONS

5860 9/15/2025 3,332.50$               WISCONSIN DEPARTMENT OF REVENUE STATE WITHHOLDING

5861 9/18/2025 9,639.44$               DEPARTMENT OF TREASURY FEDERAL, SOCIAL SECURITY, AND MEDICARE TAXES

5862 9/18/2025 3,906.26$               EMPOWER RETIREMENT ROTH/STATE DEFERRED CONTRIBUTIONS

5863 9/19/2025 80,539.48$             WISCONSIN DEPARTMENT OF REVENUE AUGUST SALES & USE TAX

5864 9/25/2025 10,080.92$             DEPARTMENT OF TREASURY FEDERAL, SOCIAL SECURITY, AND MEDICARE TAXES

5865 9/25/2025 3,952.13$               EMPOWER RETIREMENT ROTH/STATE DEFERRED CONTRIBUTIONS

5866 9/26/2025 6,429.17$               ELANCO FINANCIAL SERVICE

COMMISSION LUNCHEON / GANNETT / KEVIN'S 

RETIREMENT GIFT / EMPLOYEE LUNCHEON / WPPI 

MEETING / PROJECT MANAGER MEETING & TRAINING / 

TRAFFIC EQUIPMENT / SIGNS FOR CONTRACTOR 

VEHICLES / DERRICK DIRT TARPS / SEAT COVER / 

GIS/WPPI TRAINING / LOCATOR TRAINING / VOICESHOT 

(MESSAGING SERVICES) / LUNCH - SUB CONTRACTORS 

/ FUEL / MEALS - AUGUST STORM / SHOPPING TOTE / 

DESK MATS / ICE MACHINE PARTS / SHIPPING CHARGES 

/ BOOKS - NWTC / CLEANING SUPPLIES / CLOUD 

BACKUP

5867 9/29/2025 990.98$                  CELLCOM SEPTEMBER MONTHLY CELL PHONE CHARGES

5868 9/29/2025 3,224.64$               WISCONSIN DEPARTMENT OF REVENUE STATE WITHHOLDING

5869 9/29/2025 1,504,174.48$        WPPI ENERGY

WHOLESALE POWER BILL / NETWORK ASSESSMENT / 

MONITORING / CYBERSECURITY / RETAIL BILLING / 

NORTHSTAR SUPPORT 

5870 10/2/2025 10,074.18$             DEPARTMENT OF TREASURY FEDERAL, SOCIAL SECURITY, AND MEDICARE TAXES

5871 10/2/2025 4,063.07$               EMPOWER RETIREMENT ROTH/STATE DEFERRED CONTRIBUTIONS

STURGEON BAY UTILITIES SEPTEMBER 2025

PAID BILLS



CHECK # DATE  AMOUNT VENDOR DESCRIPTION

STURGEON BAY UTILITIES SEPTEMBER 2025

PAID BILLS

5872 10/1/2025 1,516.28$               DELTA DENTAL OF WISCONSIN INC OCTOBER MONTHLY DENTAL INSURANCE PREMIUM

5873 10/9/2025 9,735.42$               DEPARTMENT OF TREASURY FEDERAL, SOCIAL SECURITY, AND MEDICARE TAXES

5874 10/9/2025 3,962.72$               EMPOWER RETIREMENT ROTH/STATE DEFERRED CONTRIBUTIONS

71689 9/11/2025 881.33$                  BORDER STATES ELECTRIC SUPPLY GROUNDING CLAMP BRONZE CUTOUT WITH STUD

71690 9/11/2025 516.30$                  COBORN'S INC
CHIPS / CRACKERS FOR COMMISSION MEETING / 

BOTTLED WATER

71691 9/11/2025 160.00$                  DANIEL DAUBNER LAWN MAINTENANCE

71692 9/11/2025 130.00$                  DEGROOT, JODEE OVERPAYMENT / REFUND

71693 9/11/2025 424.75$                  DIGGERS HOTLINE INC LOCATE CALLS

71694 9/11/2025 64.20$                    GANNETT WISCONSIN LOCALIQ JULY MEETING MINUTES POSTED

71695 9/11/2025 6,132.10$               INFOSEND INC AUGUST MONTHLY BILLING SERVICES

71696 9/11/2025 741.24$                  KRAMER, MARK C DEPOSIT REFUND

71697 9/11/2025 678.91$                  LILY BAY SAND & GRAVEL LLC ROAD GRAVEL / CLEAR STONE

71698 9/11/2025 66.68$                    MARCHANT, BRANDON L OVERPAYMENT / REFUND

71699 9/11/2025 165.75$                  MAURICIO'S LLC STAFF LUNCHEON

71700 9/11/2025 20,311.39$             MCMAHON ASSOCIATES

WWTF UV DISINFECTION SYSTEM ADDITION / AERATION 

SYSTEM IMPROVEMENT & FINE SCREEN ADDITION / 

SOLIDS HANDLING IMPROVEMENTS

71701 9/11/2025 1,035.92$               MINNESOTA LIFE INSURANCE CO OCTOBER MONTHLY LIFE INSURANCE PREMIUM

71702 9/11/2025 25.40$                    O'REILLY AUTO PARTS PRIMER PUMP

71703 9/11/2025 40.93$                    OURADA, BRETT OVERPAYMENT / REFUND

71704 9/11/2025 497.00$                  PENINSULA VISION CARE LLC SAFETY GLASSES & EYE EXAM 



CHECK # DATE  AMOUNT VENDOR DESCRIPTION

STURGEON BAY UTILITIES SEPTEMBER 2025

PAID BILLS

71705 9/11/2025 90.00$                    PREMIER CONCRETE INC CONSEAL 3/4 INCH

71706 9/11/2025 229.00$                  RANGE TELECOMMUNICATIONS SEPTEMBER AFTER HOURS ANSWERING SERVICE

71707 9/11/2025 53.72$                    SANTOS, ANGEL GABRIEL LEBRON OVERPAYMENT / REFUND

71708 9/11/2025 12.50$                    SCHARTNER IMPLEMENT INC O RING

71709 9/11/2025 239.46$                  TEREX USA LLC VALVE CHECK

71710 9/11/2025 360.85$                  VERIZON AUGUST MONTHLY SERVICE FEES

71711 9/11/2025 2,905.65$               WALKER PROCESS EQUIPMENT SLUDGE BOILER HEAT EXCHANGER REPAIRS

71712 9/11/2025 1,774.87$               WISCONSIN PUBLIC SERVICE CORP NATURAL GAS PURCHASED

71713 9/18/2025 469.07$                  AMARIL UNIFORM COMPANY LINEMEN CLOTHING 

71714 9/18/2025 196,013.46$           CITY OF STURGEON BAY

OCTOBER MONTHLY HEALTH INSURANCE PREMIUM / 

AUGUST WRF EMPLOYEE/ER / AUGUST COMPOST & 

REFUSE / TAX EQUIVALENT / ENGINEERING SERVICES

71715 9/18/2025 60.00$                    DOOR COUNTY YMCA WELLNESS MEMBERSHIP

71716 9/18/2025 300.00$                  JUDSON, JANICE OVERPAYMENT / REFUND

71717 9/18/2025 94.78$                    SCOON, WILLIAM J OVERPAYMENT / REFUND

71718 9/18/2025 6,843.10$               SEERA AUGUST FOCUS ON ENERGY

71719 9/18/2025 274.79$                  SUPERIOR VISION INSURANCE OCTOBER MONTHLY VISION INSURANCE PREMIUM

71720 9/18/2025 409.33$                  UNIFIRST CORPORATION RUGS & CLEANING SOLUTIONS

71721 9/18/2025 378.00$                  VIKING ELECTRIC SUPPLY LLC PULL LINE

71722 9/18/2025 105.88$                  WISCONSIN BUILDING SUPPLY NAILS FOR POLE SIGNS

71723 9/18/2025 13,792.83$             ZIELIES TREE SERVICE INC TREE TRIMMING



CHECK # DATE  AMOUNT VENDOR DESCRIPTION

STURGEON BAY UTILITIES SEPTEMBER 2025

PAID BILLS

71724 9/23/2025 300.00$                  CASEY, SAMANTHA OVERPAYMENT / REFUND

71725 9/23/2025 46,171.50$             DORSCH FORD LINCOLN KIA 2023 FORD SUPER DUTY CAB CHASSIS

71726 9/26/2025 110.00$                  ADVANCED PEST CONTROL LLC PEST CONTROL

71727 9/26/2025 400.00$                  CHEPECK, CRAIG A OVERPAYMENT / REFUND

71728 9/26/2025 12.78$                    DELUXE SMALL BUSINESS SALES INC 1099 NEC FORMS & ENVELOPES

71729 9/26/2025 26,000.00$             HESS SWEITZER PAINTING LLC WWTF HEADWORKS ROOM PAINTING

71730 9/26/2025 775.00$                  PRO ONE JANITORIAL INC OCTOBER CLEANING SERVICES

71731 9/26/2025 1,500.00$               QUADIENT FINANCE USA INC POSTAGE

71732 9/26/2025 55.00$                    WISCONSIN RURAL WATER ASSOC PSC BILLING / REPORTING / RATES

71733 9/26/2025 16,348.40$             ZIELIES TREE SERVICE INC TREE TRIMMING

71734 10/2/2025 351.73$                  CHARTER COMMUNICATIONS COMMUNICATION & SCADA SERVICES

71735 10/2/2025 330.39$                  GFL ENVIRONMENTAL ROLL OFF / STANDARD REFUSE / EQUIPMENT USE FEE

71736 10/2/2025 197.64$                  ODP BUSINESS SOLUTIONS LLC ENVELOPES / ADDING MACHING TAPE / COPY PAPER

71737 10/2/2025 414.00$                  WOOD ORCHARD LLC APPLES & CIDER FOR EMPLOYEES

71738 10/9/2025 88.67$                    ALLEN, ROSS D OVERPAYMENT / REFUND

71739 10/9/2025 2,585.00$               DOOR COUNTY ECONOMIC DEVELOPMENT 2025 CONTRIBUTION

71740 10/9/2025 1,000.00$               ZIPPERER, MARGI OVERPAYMENT / REFUND

71741 10/9/2025 298.00$                  FETT, STEWART WPPI ANNUAL MEETING - LODGING (REIMBURSEMENT)

71742 10/9/2025 1,117.24$               MUTUAL OF OMAHA OCTOBER LONG & SHORT TERM DISABILITY



CHECK # DATE  AMOUNT VENDOR DESCRIPTION

STURGEON BAY UTILITIES SEPTEMBER 2025

PAID BILLS

71743 10/9/2025 123.15$                  WISCONSIN PUBLIC SERVICE CORP NATURAL GAS PURCHASED

71744 10/9/2025 16,438.40$             ZIELIES TREE SERVICE INC TREE TRIMMING

 $          102,689.67 PAYROLL - 9/11 - 10/9/25

 $       2,143,115.69 TOTAL PAID BILLS

 $          638,941.21 TOTAL PAID BILLS (EXCLUDING POWER BILL TOTAL)



CHECK # DATE  AMOUNT VENDOR DESCRIPTION

71745 10/14/2025 30,660.00$           AECOM TECHNICAL SERVICES INC 2025 LEAK DETECTION SURVEY

71746 10/14/2025 47.50$                  BAY ELECTRONICS INC TECH SERVICE - INSTALL CONNECTOR

71747 10/14/2025 3,125.00$             BAYCOM INC CREATE NEW R5 CODEPLUG

71748 10/14/2025 110,863.58$         BELL LUMBER & POLE COMPANY 40 & 45 FOOT CLASS 2 POLES

71749 10/14/2025 40,722.03$           BORDER STATES ELECTRIC SUPPLY

ANCHOR ROD / STERLING SR LOCK W/O KEYS / 

WILDLIFE CUTOUT / MULE TAPE / LED YARD LIGHTS / 

DEAD END ARM / JUNCTION BOX - SINGLE PHASE / 

QUICK WRAP SPOOL / CONNECTOR / ARRESTOR 

CONNECTOR

71750 10/14/2025 353.45$                BROOKS TRACTOR INC WINDOW

71751 10/14/2025 115.00$                CAPTAIN COMMODES INC PORTABLE SANITATION RENTAL

71752 10/14/2025 8,928.00$             CASELLE LLC CLOUD HOSTING / SUPPORT & MAINTENANCE

71753 10/14/2025 406.62$                DIAMOND BUSINESS GRAPHICS PENS

71754 10/14/2025 526.65$                DIGGERS HOTLINE INC LOCATE CALLS

71755 10/14/2025 93.80$                  DOOR COUNTY COOPERATIVE
INSULATED CAP / BLACK SPRAY PAINT / DOOR STOP 

/ K&B SEAL

71756 10/14/2025 29.99$                  DOOR COUNTY HARDWARE COMPANY MILWAUKEE BIM SET 12 PIECE

71757 10/14/2025 3,590.23$             DOOR COUNTY TREASURER AUGUST MONTHLY FUEL PURCHASE

71758 10/14/2025 2,552.48$             ELECTRIC POWER SYSTEMS TRANSFORMER PARTS

71759 10/14/2025 1,500.00$             ENERGY CONTROL & DESIGN INC SBU OFFICE HVAC SYSTEM

71760 10/14/2025 58.60$                  GANNETT WISCONSIN LOCALIQ AUGUST MEETING MINUTES PUBLISHED

71761 10/14/2025 277,570.23$         H & H UTILITY EXCAVATING INC
BORING PROJECTS - 1941 S LAKE MICHIGAN & BAY 

SHORE DRIVE

71762 10/14/2025 19.00$                  HERLACHE SMALL ENGINE INC BAR OIL FOR CHAINSAW

STURGEON BAY UTILITIES SEPTEMBER 2025

UNPAID BILLS



CHECK # DATE  AMOUNT VENDOR DESCRIPTION

STURGEON BAY UTILITIES SEPTEMBER 2025

UNPAID BILLS

71763 10/14/2025 3,559.00$             HYDROCORP
SEPTEMBER CROSS CONNECTION INSPECTION & 

REPORT

71764 10/14/2025 7,281.60$             INFOSEND INC SEPTEMBER MONTHLY BILLING SERVICES

71765 10/14/2025 32,980.80$           J F AHERN CO SOLIDS HANDLING IMPROVEMENTS PROJECT

71766 10/14/2025 306.09$                LILY BAY SAND & GRAVEL LLC ROAD GRAVEL

71767 10/14/2025 22,367.00$           MCCLONE AGENCY INC GENERAL LIABILITY & WORKERS COMP

71768 10/14/2025 8,004.94$             MCMAHON ASSOCIATES
WATER CONTROL SYSTEM UPGRADE / SANITARY 

SEWER COLLECTION SYSTEM INVESTIGATION

71769 10/14/2025 885.00$                MEUW SEMINARS / TRAINING

71770 10/14/2025 1,035.92$             MINNESOTA LIFE INSURANCE CO NOVEMBER MONTHLY LIFE INSURANCE PREMIUM

71771 10/14/2025 450.99$                NAPA AUTO PARTS
CONNECTOR / FUEL FILTER / GRAY PRIMER / PSA 

DISC / BRAKE CLEANER / SOCKET SET / WORK LAMP

71772 10/14/2025 21,656.28$           NORTHERN ELECTRIC INC WATER SYSTEMS CONTROL UPGRADES

71773 10/14/2025 208.49$                O'REILLY AUTO PARTS FUEL SENDERS / SANDER

71774 10/14/2025 20,888.40$           PRIMUS MARKETING GROUP INC REXU METERS WITH DISCONNECT

71775 10/14/2025 20,845.68$           PUBLIC SERVICE COMMISSION OF WI 2025-2026 ADVANCE ASSESSMENT

71776 10/14/2025 229.00$                RANGE TELECOMMUNICATIONS OCTOBER AFTER HOURS ANSWERING SERVICE

71777 10/14/2025 765.00$                STUART C IRBY COMPANY SQUARE CURVED WASHER

71778 10/14/2025 420.86$                SUPERIOR CHEMICAL LLC ARMOR KOTE COATING

71779 10/14/2025 25,719.21$           UTILITY SERVICE CO INC QUARTERLY TANK/WELL INSPECTION

71780 10/14/2025 125,890.78$         VEOLIA WATER NORTH AMERICA
SEPTEMBER WATER & WASTEWATER OPERATIONS / 

SAMPLE TESTING



CHECK # DATE  AMOUNT VENDOR DESCRIPTION

STURGEON BAY UTILITIES SEPTEMBER 2025

UNPAID BILLS

71781 10/14/2025 360.85$                VERIZON SEPTEMBER MONTHLY SERVICE FEES

71782 10/14/2025 764.92$                VIKING ELECTRIC SUPPLY LLC

LED DRIVER / PVC CONDUIT / ADAPTER / LOCKNUT / 

BUSHING / 1 /12 INCH COUPLING / VOLTAGE METER / 

BROWN CODING TAPE / PVC ELBOW 

71783 10/14/2025 143.35$                WARNER-WEXEL LLC
TISSUES / TRASH BAGS / HAND TOWELS/ PAPER 

TOWELS

71784 10/14/2025 264.00$                WDOR/WDOR FM RECYCLING EVENT - AD (REIMBURSED BY WPPI)

 $        776,190.32 TOTAL UNPAID BILLS

 $     2,919,306.01 TOTAL SEPTEMBER BILLS

 $     1,415,131.53 
TOTAL SEPTEMBER BILLS (EXCLUDING 

POWER BILL TOTAL)



General Customers 1,301,778.56$  1,212,314.51$     89,464.05$          1,301,778.56$  1,185,123.47$  116,655.09$      

Others 1,202,733.86$  1,139,884.48$     62,849.38$          1,202,733.86$  1,106,284.91$  96,448.95$         

Total Sales 2,504,512.42$  2,352,198.99$     152,313.43$       2,504,512.42$  2,291,408.38$  213,104.04$      

Cost of Goods Sold

Purchased Power 1,495,014.12$  1,360,214.00$     134,800.12$       1,495,014.12$  1,314,945.51$  180,068.61$      

Source of Supply -$                    1.00$                     (1.00)$                   -$                    1.00$                  (1.00)$                  

Pumping Expense 11,902.47$       21,975.83$           (10,073.36)$        11,902.47$       12,491.26$       (588.79)$             

Water Treatment 27,397.19$       27,745.49$           (348.30)$              27,397.19$       21,022.87$       6,374.32$           

Total Cost of Good Sold 1,534,313.78$  1,409,936.32$     124,377.46$       1,534,313.78$  1,348,460.64$  185,853.14$      

Gross Profit From Sales 970,198.64$     942,262.67$         27,935.97$          970,198.64$     942,947.74$     27,250.90$         

Other Operating Revenue 16,965.03$       15,418.00$           1,547.03$            16,965.03$       15,624.09$       1,340.94$           

Sub-Total 987,163.67$     957,680.67$         29,483.00$          987,163.67$     958,571.83$     28,591.84$         

Operating Expense

Operations 227,820.72$     271,285.46$         (43,464.74)$        227,820.72$     263,677.68$     (35,856.96)$       

Customer Account 26,055.01$       34,567.00$           (8,511.99)$           26,055.01$       25,454.13$       600.88$              

Sales Expense 615.29$             3,592.00$             (2,976.71)$           615.29$             859.17$             (243.88)$             

Administration 102,907.27$     108,443.35$         (5,536.08)$           102,907.27$     124,682.10$     (21,774.83)$       

Taxes 91,562.01$       108,768.00$         (17,205.99)$        91,562.01$       100,992.24$     (9,430.23)$          

Depreciation - Util ity Financed 264,993.00$     285,259.00$         (20,266.00)$        264,993.00$     252,069.00$     12,924.00$         

Depreciation - Contributed 25,031.00$       21,784.00$           3,247.00$            25,031.00$       24,783.00$       248.00$              

Total $738,984 $833,699 ($94,715) $738,984 $792,517 ($53,533)

Net Operating Income 248,179.37$     123,981.86$         124,197.51$       248,179.37$     166,054.51$     82,124.86$         

Non Operating Revenue 35,273.28$       214,353.00$         (179,079.72)$      35,273.28$       92,882.95$       (57,609.67)$       

Less:  Contributions 7,732.85$          175,015.00$         (167,282.15)$      7,732.85$          43,079.26$       (35,346.41)$       

Inc before Interest Chrgs 275,719.80$     163,319.86$         112,399.94$       275,719.80$     215,858.20$     59,861.60$         

Miscellaneous Amortization -$                    -$                       -$                      -$                    -$                    -$                     

Interest Charges 18.51$               5,719.00$             (5,700.49)$           18.51$               -$                    18.51$                 

Net Income or (Loss) 275,701.29$     157,600.86$         118,100.43$       275,701.29$     215,858.20$     59,843.09$         

Actual Budget 2023 2022

Transmission 23.48% 28.79% 23.48% 27.96%

Customer Account 2.69% 3.67% 2.69% 2.70%

Sales Expense 0.06% 0.38% 0.06% 0.09%

Administration 10.61% 11.51% 10.61% 13.22%

Interest Charges 0.00% 0.61% 0.00% 0.00%

Taxes 9.44% 11.54% 9.44% 10.71%

Depreciation 27.31% 30.27% 27.31% 26.73%

Net Income or (Loss) 28.42% 16.73% 28.42% 22.89%

Operating Expenses as % of Gross Profit From Sales

SALES VarianceCurrent Month Budget Variance Current Month Prior Year

Sturgeon Bay Utilities

Combined Income Statement

8/31/2025



General Customers 8,639,507.63$    8,262,325.02$    377,182.61$         8,639,507.63$    7,628,611.74$    1,010,895.89$     

Others 7,606,788.88$    7,545,673.96$    61,114.92$           7,606,788.88$    7,127,005.53$    479,783.35$         

Total Sales 16,246,296.51$  15,807,998.98$  438,297.53$         16,246,296.51$  14,755,617.27$  1,490,679.24$     

Cost of Goods Sold

Purchased Power 8,819,087.75$    8,617,096.00$    201,991.75$         8,819,087.75$    7,924,758.98$    894,328.77$         

Source of Supply -$                      1.00$                    (1.00)$                    -$                      1.00$                    (1.00)$                    

Pumping Expense 97,438.20$          185,945.71$       (88,507.51)$          97,438.20$          114,767.64$       (17,329.44)$          

Water Treatment 320,906.48$       222,895.47$       98,011.01$           320,906.48$       299,843.01$       21,063.47$           

Total Cost of Good Sold 9,237,432.43$    9,025,938.18$    211,494.25$         9,237,432.43$    8,339,370.63$    898,061.80$         

Gross Profit From Sales 7,008,864.08$    6,782,060.80$    226,803.28$         7,008,864.08$    6,416,246.64$    592,617.44$         

Other Operating Revenue 477,607.01$       359,638.00$       117,969.01$         477,607.01$       388,527.11$       89,079.90$           

Sub-Total 7,486,471.09$    7,141,698.80$    344,772.29$         7,486,471.09$    6,804,773.75$    681,697.34$         

Operating Expense

Operations 1,779,360.20$    1,997,782.56$    (218,422.36)$       1,779,360.20$    1,627,881.89$    151,478.31$         

Customer Account 233,116.11$       254,153.00$       (21,036.89)$          233,116.11$       213,286.09$       19,830.02$           

Sales Expense 5,097.32$            15,725.00$          (10,627.68)$          5,097.32$            8,737.13$            (3,639.81)$            

Administration 899,724.87$       1,011,271.92$    (111,547.05)$       899,724.87$       917,212.33$       (17,487.46)$          

Taxes 727,609.98$       880,853.00$       (153,243.02)$       727,609.98$       797,672.27$       (70,062.29)$          

Depreciation - Util ity Financed 2,119,944.00$    2,282,070.00$    (162,126.00)$       2,119,944.00$    2,016,552.00$    103,392.00$         

Depreciation - Contributed 200,248.00$       170,165.00$       30,083.00$           200,248.00$       198,264.00$       1,984.00$             

Total $5,965,100 $6,612,020 ($646,920) $5,965,100 $5,779,606 $185,495

Net Operating Income 1,521,370.61$    529,678.32$       991,692.29$         1,521,370.61$    1,025,168.04$    496,202.57$         

Non Operating Revenue 711,239.80$       1,708,884.00$    (997,644.20)$       711,239.80$       1,186,440.82$    (475,201.02)$       

Less:  Contributions 285,857.21$       1,425,588.00$    (1,139,730.79)$    285,857.21$       842,191.09$       (556,333.88)$       

Inc before Interest Chrgs 1,946,753.20$    812,974.32$       1,133,778.88$     1,946,753.20$    1,369,417.77$    577,335.43$         

Miscellaneous Amortization -$                      -$                      -$                       -$                      -$                      -$                       

Interest Charges (11,789.56)$        45,752.00$          (57,541.56)$          (11,789.56)$        146.91$               (11,936.47)$          

Net Income or (Loss) 1,958,542.76$    767,222.32$       1,191,320.44$     1,958,542.76$    1,369,270.86$    589,271.90$         

Actual Budget 2023 2022

Transmission 25.39% 29.46% 25.39% 25.37%

Customer Account 3.33% 3.75% 3.33% 3.32%

Sales Expense 0.07% 0.23% 0.07% 0.14%

Administration 12.84% 14.91% 12.84% 14.30%

Interest Charges -0.17% 0.67% -0.17% 0.00%

Taxes 10.38% 12.99% 10.38% 12.43%

Depreciation 30.25% 33.65% 30.25% 31.43%

Net Income or (Loss) 27.94% 11.31% 27.94% 21.34%

Prior Year Y-T-D 

Operating Expenses as % of Gross Profit From Sales

SALES VarianceCurrent Y-T-D Budget Y-T-D Variance Current Y-T-D

Sturgeon Bay Utilities

Combined Income Statement

8/31/2025



COMBINED

Actual Through the Month of:  August

BUDGET PLUS ACTUAL 1 2 3 4 5 6 7 8 9 10 11 12 Total Actual Total Yearly

Sales January February March April May June July August September October November December Plus Budget Budget

General Customers 1,076,623$        1,017,741$       982,829$           919,352$           939,888$           1,096,358$        1,304,938$        1,301,779$        1,054,349$        886,950$           974,508$           1,058,771$        12,614,084$         12,236,901$        

Others 864,499$           872,190$           867,949$           812,080$           829,104$           1,017,324$        1,141,852$        1,202,858$        1,026,113$        827,430$           834,707$           836,705$           11,132,813$         11,071,501$        

Total Sales 1,941,122$        1,889,931$       1,850,778$       1,731,432$        1,768,992$        2,113,682$        2,446,790$        2,504,636$        2,080,462$        1,714,380$        1,809,215$        1,895,476$        23,746,897$         23,308,402$        

Cost of Goods

Purchased Power 1,048,946$        1,043,881$       971,083$           855,723$           855,240$           1,122,432$        1,426,768$        1,495,014$        1,134,490$        878,834$           921,250$           987,214$           12,740,876$         12,538,884$        

Source of Supply -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                       -$                       

Pumping Expense 11,932$              13,229$             11,882$             9,502$                15,668$              9,843$                13,480$              11,902$              24,031$              16,777$              23,458$              28,615$              190,319$              278,827$              

Water Treatment 46,737$              49,284$             48,783$             48,303$              48,558$              22,735$              29,109$              27,397$              26,199$              28,182$              26,652$              28,103$              430,042$              326,127$              

Total Cost of Goods 1,107,615$        1,106,394$       1,031,748$       913,527$           919,466$           1,155,011$        1,469,357$        1,534,314$        1,184,721$        923,793$           971,360$           1,043,931$        13,361,237$         13,143,838$        

Gross Profit From Sales 833,507$           783,537$           819,030$           817,905$           849,526$           958,671$           977,434$           970,322$           895,741$           790,587$           837,855$           851,545$           10,385,659$         10,164,564$        

Other Operating Revenue 84,752$              268,912$           13,128$             23,619$              16,489$              20,798$              32,001$              16,841$              15,819$              14,754$              27,656$              39,456$              574,225$              456,453$              

Sub-Total 918,258$           1,052,449$       832,158$           841,524$           866,015$           979,469$           1,009,434$        987,164$           911,560$           805,341$           865,511$           891,001$           10,959,885$         10,621,017$        

Operating Expense

Operations 232,364$           186,321$           237,696$           225,606$           190,673$           217,423$           261,456$           227,821$           228,121$           269,709$           264,658$           415,550$           2,957,398$           3,175,820$          

Customer Account 23,991$              33,062$             31,138$             20,611$              29,556$              32,355$              36,348$              26,055$              27,054$              27,744$              26,787$              48,183$              362,884$              383,921$              

Sales Expense (17)$                    17$                     2,719$               1,053$                969$                   (1,662)$               1,404$                615$                   2,151$                646$                   6,913$                11,876$              26,683$                 37,311$                

Administration 140,939$           105,560$           119,698$           101,203$           98,431$              104,967$           126,020$           102,907$           128,753$           116,596$           129,214$           173,371$           1,447,659$           1,559,206$          

Taxes 92,762$              89,895$             91,926$             89,923$              88,979$              91,948$              90,615$              91,562$              109,763$           95,290$              108,279$           (45,866)$            995,076$              1,148,319$          

Depreciation - Util ity Financed 264,993$           264,993$           264,993$           264,993$           264,993$           264,993$           264,993$           264,993$           285,251$           260,293$           285,251$           67,045$              3,017,784$           3,179,910$          

Depreciation - Contributed 25,031$              25,031$             25,031$             25,031$              25,031$              25,031$              25,031$              25,031$              22,300$              19,601$              22,344$              65,956$              330,449$              300,366$              

Total 780,063$           704,879$           773,201$           728,419$           698,632$           735,055$           805,867$           738,984$           803,393$           789,879$           843,446$           736,115$           9,137,933$           9,784,853$          

Net Operating Income 138,195$           347,569$           58,957$             113,105$           167,383$           244,414$           203,567$           248,179$           108,168$           15,462$              22,065$              154,886$           1,821,952$           836,164$              

Non Operating Revenue (35,770)$            76,395$             94,156$             133,493$           52,247$              226,657$           128,788$           35,273$              226,080$           248,611$           222,666$           304,837$           1,713,434$           2,711,078$          

Less:  Contributions 41,851$              55,172$             57,899$             40,012$              25,162$              200,169$           43,354$              7,733$                185,889$           176,722$           197,494$           194,307$           1,225,765$           2,180,000$          

Total Other Income 60,574$              368,792$           95,214$             206,586$           194,468$           270,902$           289,001$           275,720$           148,359$           87,351$              47,237$              265,416$           2,309,621$           1,367,242$          

Miscellaneous Amortization -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                       -$                       

Interest Charges (26,195)$            71$                     -$                    14,145$              32$                      9$                        130$                   19$                      5,719$                5,719$                5,719$                5,719$                11,087$                 68,628$                

Net Income or (Loss) 86,769$              368,722$           95,214$             192,441$           194,436$           270,893$           288,871$           275,701$           142,640$           81,632$              41,518$              259,697$           2,298,534$           1,298,614$          



Residential 864,705.48$     785,313.00$         79,392.48$        864,705.48$     791,373.94$     73,331.54$        

Others 1,055,652.77$  995,628.00$         60,024.77$        1,055,652.77$  958,925.89$     96,726.88$        

Total Sales 1,920,358.25$  1,780,941.00$     139,417.25$     1,920,358.25$  1,750,299.83$  170,058.42$     

Cost of Goods

Purchased Power 1,495,014.12$  1,360,214.00$     134,800.12$     1,495,014.12$  1,314,945.51$  180,068.61$     

Gross Profit From Sales 425,344.13$     420,727.00$         4,617.13$          425,344.13$     435,354.32$     (10,010.19)$      

Other Operating Revenue 10,223.61$        10,443.00$           (219.39)$            10,223.61$        10,762.97$        (539.36)$            

Sub-Total 435,567.74$     431,170.00$         4,397.74$          435,567.74$     446,117.29$     (10,549.55)$      

Operating Expense

Distribution 88,408.38$        91,710.00$           (3,301.62)$         88,408.38$        74,155.69$        14,252.69$        

Customer Account 13,574.62$        18,829.00$           (5,254.38)$         13,574.62$        13,746.82$        (172.20)$            

Sales Expense 615.29$             3,175.00$             (2,559.71)$         615.29$             859.17$             (243.88)$            

Administration 27,451.81$        43,790.00$           (16,338.19)$      27,451.81$        53,717.46$        (26,265.65)$      

Taxes 59,020.52$        69,882.00$           (10,861.48)$      59,020.52$        64,805.41$        (5,784.89)$         

Depreciation - Util ity Financed 124,812.00$     126,454.00$         (1,642.00)$         124,812.00$     129,020.00$     (4,208.00)$         

Depreciation - Contributed 16,087.00$        16,087.00$           -$                    16,087.00$        15,839.00$        248.00$             

Total 329,969.62$     369,927.00$         (39,957.38)$      329,969.62$     352,143.55$     (22,173.93)$      

Net Operating Income 105,598.12$     61,243.00$           44,355.12$        105,598.12$     93,973.74$        11,624.38$        

Non Operating Revenue 15,599.45$        25,016.00$           (9,416.55)$         15,599.45$        24,204.46$        (8,605.01)$         

Less:  Contributions 7,732.85$          1,682.00$             6,050.85$          7,732.85$          1,890.81$          5,842.04$          

Inc Before Interest Chrgs 113,464.72$     84,577.00$           28,887.72$        113,464.72$     116,287.39$     (2,822.67)$         

Miscellaneous Amortization -$                    -$                       -$                    -$                    -$                    -$                    

Interest Charges 18.51$                217.00$                 (198.49)$            18.51$                -$                    18.51$                

Net Income or (Loss) 113,446.21$     84,360.00$           29,086.21$        113,446.21$     116,287.39$     (2,841.18)$         

Actual Budget 2023 2022

Distribution 20.79% 21.80% 20.79% 17.03%

Customer Account 3.19% 4.48% 3.19% 3.16%

Sales Expense 0.14% 0.75% 0.14% 0.20%

Administration 6.45% 10.41% 6.45% 12.34%

Interest Charges 13.88% 16.61% 13.88% 14.89%

Taxes 0.00% 0.05% 0.00% 0.00%

Depreciation 29.34% 30.06% 29.34% 29.64%

Net Income or (Loss) 26.67% 20.05% 26.67% 26.71%

Sturgeon Bay Utilities

Electric Detail Income Statement

8/31/2025

SALES Current Month

Operating Expenses as % of Gross Profit From Sales

Budget Variance Current Month Prior Year Variance



Residential 5,494,456.17$    5,193,284.00$    301,172.17$           5,494,456.17$    4,955,744.47$    538,711.70$     

Others 6,567,043.44$    6,562,010.00$    5,033.44$                6,567,043.44$    6,122,276.57$    444,766.87$     

Total Sales 12,061,499.61$  11,755,294.00$  306,205.61$           12,061,499.61$  11,078,021.04$  983,478.57$     

Cost of Goods

Purchased Power 8,819,087.75$    8,617,096.00$    201,991.75$           8,819,087.75$    7,924,758.98$    894,328.77$     

Gross Profit From Sales 3,242,411.86$    3,138,198.00$    104,213.86$           3,242,411.86$    3,153,262.06$    89,149.80$        

Other Operating Revenue 344,362.78$       309,934.00$       34,428.78$             344,362.78$       328,415.32$       15,947.46$        

Sub-Total 3,586,774.64$    3,448,132.00$    138,642.64$           3,586,774.64$    3,481,677.38$    105,097.26$     

Operating Expense

Distribution 681,932.10$       847,162.00$       (165,229.90)$          681,932.10$       589,896.28$       92,035.82$        

Customer Account 117,684.95$       136,923.00$       (19,238.05)$            117,684.95$       110,598.88$       7,086.07$          

Sales Expense 4,904.03$            12,389.00$          (7,484.97)$              4,904.03$            7,810.73$            (2,906.70)$         

Administration 316,599.43$       437,469.00$       (120,869.57)$          316,599.43$       357,402.56$       (40,803.13)$      

Taxes 470,788.78$       572,044.00$       (101,255.22)$          470,788.78$       511,686.60$       (40,897.82)$      

Depreciation - Util ity Financed 998,496.00$       1,011,632.00$    (13,136.00)$            998,496.00$       1,032,160.00$    (33,664.00)$      

Depreciation - Contributed 128,696.00$       128,696.00$       -$                          128,696.00$       126,712.00$       1,984.00$          

Total 2,719,101.29$    3,146,315.00$    (427,213.71)$          2,719,101.29$    2,736,267.05$    (17,165.76)$      

Net Operating Income 867,673.35$       301,817.00$       565,856.35$           867,673.35$       745,410.33$       122,263.02$     

Non Operating Revenue 166,200.67$       228,372.00$       (62,171.33)$            166,200.67$       299,387.89$       (133,187.22)$    

Less:  Contributions 13,926.23$          38,924.00$          (24,997.77)$            13,926.23$          57,996.06$          (44,069.83)$      

Inc Before Interest Chrgs 1,019,947.79$    491,265.00$       528,682.79$           1,019,947.79$    986,802.16$       33,145.63$        

Miscellaneous Amortization -$                      -$                      -$                          -$                      -$                      -$                    

Interest Charges 964.75$               1,736.00$            (771.25)$                  964.75$               146.91$               817.84$             

Net Income or (Loss) 1,018,983.04$    489,529.00$       529,454.04$           1,018,983.04$    986,655.25$       32,327.79$        

Actual Budget 2023 2022

Distribution 21.03% 27.00% 21.03% 18.71%

Customer Account 3.63% 4.36% 3.63% 3.51%

Sales Expense 0.15% 0.39% 0.15% 0.25%

Administration 9.76% 13.94% 9.76% 11.33%

Interest Charges 14.52% 18.23% 14.52% 16.23%

Taxes 0.03% 0.06% 0.03% 0.00%

Depreciation 30.79% 32.24% 30.79% 32.73%

Net Income or (Loss) 31.43% 15.60% 31.43% 31.29%

Sturgeon Bay Utilities

Electric Detail Income Statement

8/31/2025

VarianceSALES

Operating Expenses as % of Gross Profit From Sales

Current Y-T-D Budget Y-T-D Variance Current Y-T-D Prior Year Y-T-D 



ELECTRIC

Actual Through the Month of:  August

BUDGET PLUS ACTUAL 1 2 3 4 5 6 7 8 9 10 11 12 Total Actual Total Yearly

Sales January February March April May June July August September October November December Plus Budget Budget

Residential 703,865.43$      661,432.94$     611,858.12$     558,811.13$      541,598.83$      675,553.25$      876,630.99$      864,705.48$      649,410.00$      544,587.00$      593,316.00$      665,258.53$      7,947,027.70$     7,645,855.53$     

Others 763,275.87$      774,174.02$     736,714.22$     686,895.61$      698,323.81$      860,916.80$      991,090.34$      1,055,652.77$  875,630.00$      713,138.00$      709,171.00$      710,607.15$      9,575,589.59$     9,570,556.15$     

Total Sales 1,467,141.30$  1,435,606.96$  1,348,572.34$  1,245,706.74$  1,239,922.64$  1,536,470.05$  1,867,721.33$  1,920,358.25$  1,525,040.00$  1,257,725.00$  1,302,487.00$  1,375,865.68$  17,522,617.29$   17,216,411.68$  

Cost of Goods

Purchased Power 1,048,945.85$  1,043,881.38$  971,083.48$     855,722.70$      855,240.33$      1,122,432.17$  1,426,767.72$  1,495,014.12$  1,134,490.00$  878,834.00$      921,250.00$      987,214.00$      12,740,875.75$   12,538,884.00$  

Gross Profit From Sales 418,195.45$      391,725.58$     377,488.86$     389,984.04$      384,682.31$      414,037.88$      440,953.61$      425,344.13$      390,550.00$      378,891.00$      381,237.00$      388,651.68$      4,781,741.54$     4,677,527.68$     

Other Operating Revenue 10,453.20$        262,395.26$     8,040.05$          13,571.29$        10,737.23$        11,739.57$        17,202.57$        10,223.61$        9,435.00$          11,684.00$        8,762.00$          28,487.02$        402,730.80$         368,302.02$        

Sub-Total 428,648.65$      654,120.84$     385,528.91$     403,555.33$      395,419.54$      425,777.45$      458,156.18$      435,567.74$      399,985.00$      390,575.00$      389,999.00$      417,138.70$      5,184,472.34$     5,045,829.70$     

Operating Expense

Distribution 106,881.29$      76,913.91$       104,818.43$     59,475.99$        56,922.22$        98,154.47$        90,357.41$        88,408.38$        104,701.00$      108,348.00$      124,302.00$      220,291.89$      1,239,574.99$     1,404,804.89$     

Customer Account 12,515.54$        18,601.74$       16,013.48$       6,680.72$          15,284.68$        16,403.94$        18,610.23$        13,574.62$        14,776.00$        17,082.00$        14,688.00$        24,973.85$        189,204.80$         208,442.85$        

Sales Expense (16.86)$               16.86$               2,525.42$          1,052.62$          968.87$              (1,662.17)$         1,404.00$          615.29$              1,734.00$          229.00$              6,496.00$          11,463.11$        24,826.14$           32,311.11$          

Administration 60,896.27$        39,901.19$       46,059.59$       37,369.55$        30,764.12$        34,433.89$        39,723.01$        27,451.81$        48,128.00$        48,591.00$        56,531.00$        86,960.69$        556,810.12$         677,679.69$        

Taxes 60,295.83$        58,182.94$       59,599.12$       58,058.20$        57,243.65$        59,610.34$        58,778.18$        59,020.52$        71,421.00$        68,818.00$        70,168.00$        (20,430.20)$       660,765.58$         762,020.80$        

Depreciation - Util ity Financed 124,812.00$      124,812.00$     124,812.00$     124,812.00$      124,812.00$      124,812.00$      124,812.00$      124,812.00$      126,454.00$      126,454.00$      126,454.00$      106,751.14$      1,484,609.14$     1,497,745.14$     

Depreciation - Contributed 16,087.00$        16,087.00$       16,087.00$       16,087.00$        16,087.00$        16,087.00$        16,087.00$        16,087.00$        16,087.00$        16,087.00$        16,087.00$        16,085.00$        193,042.00$         193,042.00$        

Total 381,471.07$      334,515.64$     369,915.04$     303,536.08$      302,082.54$      347,839.47$      349,771.83$      329,969.62$      383,301.00$      385,609.00$      414,726.00$      446,095.48$      4,348,832.77$     4,776,046.48$     

Net Operating Income 47,177.58$        319,605.20$     15,613.87$       100,019.25$      93,337.00$        77,937.98$        108,384.35$      105,598.12$      16,684.00$        4,966.00$          (24,727.00)$       (28,956.78)$       835,639.57$         269,783.22$        

Non Operating Revenue (87,464.01)$       30,505.90$       25,496.96$       79,643.14$        18,643.72$        12,921.38$        70,854.13$        15,599.45$        38,621.00$        61,326.00$        33,889.00$        133,870.00$      433,906.67$         496,078.00$        

Less:  Contributions (57,926.70)$       23,833.10$       10,100.03$       12,700.00$        8,490.84$          3,300.00$          5,696.11$          7,732.85$          12,556.00$        3,389.00$          24,161.00$        20,970.00$        75,002.23$           100,000.00$        

Inc before Interest Chrgs 17,640.27$        326,278.00$     31,010.80$       166,962.39$      103,489.88$      87,559.36$        173,542.37$      113,464.72$      42,749.00$        62,903.00$        (14,999.00)$       83,943.22$        1,194,544.01$     665,861.22$        

Miscellaneous Amortization -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                       -$                       

Interest Charges 2.63$                  70.69$               -$                    701.42$              32.12$                9.19$                  130.19$              18.51$                217.00$              217.00$              217.00$              213.00$              1,828.75$             2,600.00$             

Net Income or (Loss) 17,637.64$        326,207.31$     31,010.80$       166,260.97$      103,457.76$      87,550.17$        173,412.18$      113,446.21$      42,532.00$        62,686.00$        (15,216.00)$       83,730.22$        1,192,715.26$     663,261.22$        



General Customers 199,677.51$     197,333.51$     2,344.00$          199,677.51$     195,404.42$     4,273.09$          

Others 72,614.27$        69,239.48$        3,374.79$          72,614.27$        68,308.26$        4,306.01$          

Total Sales 272,291.78$     266,572.99$     5,718.79$          272,291.78$     263,712.68$     8,579.10$          

Cost of Goods

Source of Supply -$                    1.00$                  (1.00)$                 -$                    1.00$                  (1.00)$                 

Pumping Expense 11,902.47$        21,975.83$        (10,073.36)$      11,902.47$        12,491.26$        (588.79)$            

Water Treatment 27,397.19$        27,745.49$        (348.30)$            27,397.19$        21,022.87$        6,374.32$          

Total Cost of Goods 39,299.66$        49,722.32$        (10,422.66)$      39,299.66$        33,515.13$        5,784.53$          

Gross Profit From Sales 232,992.12$     216,850.67$     16,141.45$        232,992.12$     230,197.55$     2,794.57$          

Other Operating Revenue 6,332.50$          4,609.00$          1,723.50$          6,332.50$          4,387.59$          1,944.91$          

Sub-Total 239,324.62$     221,459.67$     17,864.95$        239,324.62$     234,585.14$     4,739.48$          

Operating Expense

Transmission 59,018.05$        72,951.13$        (13,933.08)$      59,018.05$        75,574.45$        (16,556.40)$      

Customer Account 6,451.09$          8,481.00$          (2,029.91)$         6,451.09$          5,674.81$          776.28$             

Sales Expense -$                    417.00$             (417.00)$            -$                    -$                    -$                    

Administration 38,301.03$        28,423.32$        9,877.71$          38,301.03$        25,476.13$        12,824.90$        

Taxes 29,938.49$        36,013.00$        (6,074.51)$         29,938.49$        33,419.75$        (3,481.26)$         

Depreciation - Util ity Financed 56,200.00$        70,408.00$        (14,208.00)$      56,200.00$        48,654.00$        7,546.00$          

Depreciation - Contributed 8,944.00$          5,697.00$          3,247.00$          8,944.00$          8,944.00$          -$                    

Total 198,852.66$     222,390.45$     (23,537.79)$      198,852.66$     197,743.14$     1,109.52$          

Net Operating Income 40,471.96$        (930.78)$            41,402.74$        40,471.96$        36,842.00$        3,629.96$          

Non Operating Revenue 12,157.21$        7,521.00$          4,636.21$          12,157.21$        13,419.18$        (1,261.97)$         

Less:  Contributions -$                    -$                    -$                    -$                    -$                    -$                    

Inc before Interest Chrgs 52,629.17$        6,590.22$          46,038.95$        52,629.17$        50,261.18$        2,367.99$          

Miscellaneous Amortization -$                    -$                    -$                    -$                    -$                    -$                    

Interest Charges -$                    -$                    -$                    -$                    -$                    -$                    

Net Income or (Loss) 52,629.17$        6,590.22$          46,038.95$        52,629.17$        50,261.18$        2,367.99$          

Actual Budget 2023 2022

Transmission 25.33% 33.64% 25.33% 32.83%

Customer Account 2.77% 3.91% 2.77% 2.47%

Sales Expense 0.00% 0.19% 0.00% 0.00%

Administration 16.44% 13.11% 16.44% 11.07%

Interest Charges 0.00% 0.00% 0.00% 0.00%

Taxes 12.85% 16.61% 12.85% 14.52%

Depreciation 24.12% 32.47% 24.12% 21.14%

Net Income or (Loss) 22.59% 3.04% 22.59% 21.83%

Sturgeon Bay Utilities

Water Detail Income Statement

8/31/2025

Current Month Budget Variance Prior Year Current MonthSales

Operating Expenses as % of Gross Profit From Sales

Variance



General Customers 1,399,232.21$  1,431,973.02$  (32,740.81)$      1,399,232.21$  1,382,107.59$  17,124.62$        

Others 595,763.43$     570,940.96$     24,822.47$        595,763.43$     588,159.75$     7,603.68$          

Total Sales 1,994,995.64$  2,002,913.98$  (7,918.34)$         1,994,995.64$  1,970,267.34$  24,728.30$        

Cost of Goods

Source of Supply -$                    1.00$                  (1.00)$                 -$                    1.00$                  (1.00)$                 

Pumping Expense 97,438.20$        185,945.71$     (88,507.51)$      97,438.20$        114,767.64$     (17,329.44)$      

Water Treatment 320,906.48$     222,895.47$     98,011.01$        320,906.48$     299,843.01$     21,063.47$        

Total Cost of Goods 418,344.68$     408,842.18$     9,502.50$          418,344.68$     414,611.65$     3,733.03$          

Gross Profit From Sales 1,576,650.96$  1,594,071.80$  (17,420.84)$      1,576,650.96$  1,555,655.69$  20,995.27$        

Other Operating Revenue 127,710.85$     46,526.00$        81,184.85$        127,710.85$     55,007.38$        72,703.47$        

Sub-Total 1,704,361.81$  1,640,597.80$  63,764.01$        1,704,361.81$  1,610,663.07$  93,698.74$        

Operating Expense

Transmission 341,031.38$     405,330.42$     (64,299.04)$      341,031.38$     333,436.12$     7,595.26$          

Customer Account 59,360.80$        62,009.00$        (2,648.20)$         59,360.80$        49,599.64$        9,761.16$          

Sales Expense 193.29$             3,336.00$          (3,142.71)$         193.29$             926.40$             (733.11)$            

Administration 301,140.94$     278,689.37$     22,451.57$        301,140.94$     263,434.30$     37,706.64$        

Taxes 237,252.18$     287,006.00$     (49,753.82)$      237,252.18$     265,284.37$     (28,032.19)$      

Depreciation - Util ity Financed 449,600.00$     563,263.00$     (113,663.00)$    449,600.00$     389,232.00$     60,368.00$        

Depreciation - Contributed 71,552.00$        41,469.00$        30,083.00$        71,552.00$        71,552.00$        -$                    

Total 1,460,130.59$  1,641,102.79$  (180,972.20)$    1,460,130.59$  1,373,464.83$  86,665.76$        

Net Operating Income 244,231.22$     (504.99)$            244,736.21$     244,231.22$     237,198.24$     7,032.98$          

Non Operating Revenue 172,718.54$     55,619.00$        117,099.54$     172,718.54$     85,552.49$        87,166.05$        

Less:  Contributions (92,747.80)$      -$                    (92,747.80)$      (92,747.80)$      -$                    (92,747.80)$      

Inc before Interest Chrgs 324,201.96$     55,114.01$        269,087.95$     324,201.96$     322,750.73$     1,451.23$          

Miscellaneous Amortization -$                    -$                    -$                    -$                    -$                    -$                    

Interest Charges -$                    -$                    -$                    -$                    -$                    -$                    

Net Income or (Loss) 324,201.96$     55,114.01$        269,087.95$     324,201.96$     322,750.73$     1,451.23$          

Actual Budget 2023 2022

Transmission 21.63% 25.43% 21.63% 21.43%

Customer Account 3.76% 3.89% 3.76% 3.19%

Sales Expense 0.01% 0.21% 0.01% 0.06%

Administration 19.10% 17.48% 19.10% 16.93%

Interest Charges 0.00% 0.00% 0.00% 0.00%

Taxes 15.05% 18.00% 15.05% 17.05%

Depreciation 28.52% 35.33% 28.52% 25.02%

Net Income or (Loss) 20.56% 3.46% 20.56% 20.75%

Sturgeon Bay Utilities

Water Detail Income Statement

8/31/2025

Prior Year Y-T-D VarianceSales

Operating Expenses as % of Gross Profit From Sales

Current Y-T-D Budget Y-T-D Variance Current Y-T-D



WATER

Actual Through the Month of:  August

BUDGET PLUS ACTUAL 1 2 3 4 5 6 7 8 9 10 11 12 Total Actual Total Yearly

Sales January February March April May June July August September October November December Plus Budget Budget

General Customers 166,450.93$      160,418.51$     167,325.83$     156,272.12$      169,286.27$      183,371.75$      196,429.29$      199,677.51$      186,137.51$      122,469.51$      179,927.51$      199,843.11$      2,087,609.85$     2,120,350.66$     

Others 69,903.33$        70,143.57$       85,578.00$       70,507.54$        70,551.83$        85,840.57$        70,624.32$        72,614.27$        85,708.48$        50,027.48$        78,682.48$        96,340.89$        906,522.76$         881,700.29$        

Total Sales 236,354.26$      230,562.08$     252,903.83$     226,779.66$      239,838.10$      269,212.32$      267,053.61$      272,291.78$      271,845.99$      172,496.99$      258,609.99$      296,184.00$      2,994,132.61$     3,002,050.95$     

Cost of Goods

Source of Supply -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                       -$                       

Pumping Expense 11,932.09$        13,229.06$       11,881.79$       9,501.75$          15,667.93$        9,843.40$          13,479.71$        11,902.47$        24,031.46$        16,776.93$        23,458.08$        28,614.51$        190,319.18$         278,826.69$        

Water Treatment 46,736.92$        49,284.05$       48,783.21$       48,302.73$        48,557.73$        22,735.42$        29,109.23$        27,397.19$        26,199.07$        28,182.17$        26,651.92$        28,102.64$        430,042.28$         326,127.27$        

Total Cost of Goods 58,669.01$        62,513.11$       60,665.00$       57,804.48$        64,225.66$        32,578.82$        42,588.94$        39,299.66$        50,230.53$        44,959.10$        50,110.00$        56,717.15$        620,361.46$         604,953.96$        

Gross Profit From Sales 177,685.25$      168,048.97$     192,238.83$     168,975.18$      175,612.44$      236,633.50$      224,464.67$      232,992.12$      221,615.46$      127,537.89$      208,499.99$      239,466.85$      2,373,771.15$     2,397,096.99$     

Other Operating Revenue 73,621.74$        6,425.64$          4,467.76$          9,627.13$          4,971.90$          8,866.94$          13,397.24$        6,332.50$          6,117.00$          2,843.00$          18,688.00$        10,717.54$        166,076.39$         84,891.54$          

Sub-Total 251,306.99$      174,474.61$     196,706.59$     178,602.31$      180,584.34$      245,500.44$      237,861.91$      239,324.62$      227,732.46$      130,380.89$      227,187.99$      250,184.39$      2,539,847.54$     2,481,988.53$     

Operating Expense

Transmission 40,597.12$        24,158.63$       33,993.45$       65,202.60$        19,805.54$        35,521.52$        62,734.47$        59,018.05$        34,853.55$        67,753.72$        45,073.35$        58,068.37$        546,780.37$         611,079.41$        

Customer Account 5,942.80$          7,303.35$          7,790.67$          7,185.80$          7,359.87$          8,210.53$          9,116.69$          6,451.09$          6,627.00$          4,399.00$          6,573.00$          13,498.00$        90,457.80$           93,106.00$          

Sales Expense -$                    -$                    193.29$             -$                    -$                    -$                    -$                    -$                    417.00$              417.00$              417.00$              413.00$              1,857.29$             5,000.00$             

Administration 41,048.04$        32,974.55$       35,669.05$       31,553.65$        33,995.53$        35,046.66$        52,552.43$        38,301.03$        44,019.69$        30,880.95$        35,217.32$        52,096.38$        463,355.28$         440,903.71$        

Taxes 29,833.59$        29,456.64$       29,708.53$       29,537.80$        29,452.49$        29,812.50$        29,512.14$        29,938.49$        35,740.00$        23,748.00$        35,621.00$        (27,278.21)$       305,082.97$         354,836.79$        

Depreciation - Util ity Financed 56,200.00$        56,200.00$       56,200.00$       56,200.00$        56,200.00$        56,200.00$        56,200.00$        56,200.00$        72,348.00$        47,390.00$        72,348.00$        (80,953.14)$       560,732.86$         674,395.86$        

Depreciation - Contributed 8,944.00$          8,944.00$          8,944.00$          8,944.00$          8,944.00$          8,944.00$          8,944.00$          8,944.00$          6,213.00$          3,514.00$          6,257.00$          49,871.00$        137,407.00$         107,324.00$        

Total 182,565.55$      159,037.17$     172,498.99$     198,623.85$      155,757.43$      173,735.21$      219,059.73$      198,852.66$      200,218.24$      178,102.67$      201,506.67$      65,715.40$        2,105,673.57$     2,286,645.77$     

Net Operating Income 68,741.44$        15,437.44$       24,207.60$       (20,021.54)$       24,826.91$        71,765.23$        18,802.18$        40,471.96$        27,514.22$        (47,721.78)$       25,681.32$        184,468.99$      434,173.97$         195,342.76$        

Non Operating Revenue (3,241.86)$         10,630.43$       12,506.86$       14,212.74$        11,989.37$        104,347.52$      10,116.27$        12,157.21$        8,413.00$          4,761.00$          8,596.00$          7,611.00$          202,099.54$         85,000.00$          

Less:  Contributions -$                    -$                    -$                    -$                    -$                    92,747.80$        -$                    -$                    -$                    -$                    -$                    -$                    92,747.80$           -$                       

Total Other Income 65,499.58$        26,067.87$       36,714.46$       (5,808.80)$         36,816.28$        83,364.95$        28,918.45$        52,629.17$        35,927.22$        (42,960.78)$       34,277.32$        192,079.99$      543,525.71$         280,342.76$        

Miscellaneous Amortization -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                       -$                       

Interest Charges -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                       -$                       

Net Income or (Loss) 65,499.58$        26,067.87$       36,714.46$       (5,808.80)$         36,816.28$        83,364.95$        28,918.45$        52,629.17$        35,927.22$        (42,960.78)$       34,277.32$        192,079.99$      543,525.71$         280,342.76$        



Current Month Budget Variance Current Month

Prior Year 

Current Month Variance

Sales

General Customers 237,395.57$     229,668.00$     7,727.57$          237,395.57$     198,345.11$     39,050.46$        

Others 74,466.82$        75,017.00$        (550.18)$            74,466.82$        79,050.76$        (4,583.94)$         

Total Sales 311,862.39$     304,685.00$     7,177.39$          311,862.39$     277,395.87$     34,466.52$        

Other Operating Revenue 408.92$             366.00$             42.92$                408.92$             473.53$             (64.61)$              

Total Revenues 312,271.31$     305,051.00$     7,220.31$          312,271.31$     277,869.40$     34,401.91$        

Operating Expense

Operations 69,235.54$        69,339.90$        (104.36)$            69,235.54$        87,274.73$        (18,039.19)$      

Maintenance 11,158.75$        37,284.43$        (26,125.68)$      11,158.75$        26,672.81$        (15,514.06)$      

Customer Account 6,029.30$          7,257.00$          (1,227.70)$         6,029.30$          6,032.50$          (3.20)$                 

Administration 37,154.43$        36,230.03$        924.40$             37,154.43$        45,488.51$        (8,334.08)$         

Taxes 2,603.00$          2,873.00$          (270.00)$            2,603.00$          2,767.08$          (164.08)$            

Depreciation 83,981.00$        88,397.00$        (4,416.00)$         83,981.00$        74,395.00$        9,586.00$          

Total 210,162.02$     241,381.36$     (31,219.34)$      210,162.02$     242,630.63$     (32,468.61)$      

Net Operating Income 102,109.29$     63,669.64$        38,439.65$        102,109.29$     35,238.77$        66,870.52$        

Non Operating Revenue 7,516.62$          181,816.00$     (174,299.38)$    7,516.62$          55,259.31$        (47,742.69)$      

Less:  Contributions -$                    173,333.00$     (173,333.00)$    -$                    41,188.45$        (41,188.45)$      

Inc before Interest Chrgs 109,625.91$     72,152.64$        37,473.27$        109,625.91$     49,309.63$        60,316.28$        

Interest Charges -$                    5,502.00$          (5,502.00)$         -$                    -$                    -$                    

Net Income or (Loss) 109,625.91$     66,650.64$        42,975.27$        109,625.91$     49,309.63$        60,316.28$        

Actual Budget 2023 2022

Operations 22.20% 22.76% 22.20% 31.46%

Maintenance 3.58% 12.24% 3.58% 9.62%

Customer Account 1.93% 2.38% 1.93% 2.17%

Administration 11.91% 11.89% 11.91% 16.40%

Interest Charges 0.00% 1.81% 0.00% 0.00%

Taxes 0.83% 0.94% 0.83% 1.00%

Depreciation 26.93% 29.01% 26.93% 26.82%

Net Income or (Loss) 35.15% 21.88% 35.15% 17.78%

Sturgeon Bay Utilities

Sewer Detail Income Statement

8/31/2025

Operating Expenses as % of Gross Profit From Sales



Current Y-T-D Budget Y-T-D Variance Current Y-T-D Prior Year Y-T-D Variance

Sales

General Customers 1,745,819.25$  1,637,068.00$  108,751.25$     1,745,819.25$  1,290,759.68$  455,059.57$     

Others 443,982.01$     412,723.00$     31,259.01$        443,982.01$     416,569.21$     27,412.80$        

Total Sales 2,189,801.26$  2,049,791.00$  140,010.26$     2,189,801.26$  1,707,328.89$  482,472.37$     

Other Operating Revenue 5,533.38$          3,178.00$          2,355.38$          5,533.38$          5,104.41$          428.97$             

Total Revenues 2,195,334.64$  2,052,969.00$  142,365.64$     2,195,334.64$  1,712,433.30$  482,901.34$     

Operating Expense

Operations 606,302.17$     475,243.02$     131,059.15$     606,302.17$     535,912.61$     70,389.56$        

Maintenance 150,094.55$     270,047.12$     (119,952.57)$    150,094.55$     168,636.88$     (18,542.33)$      

Customer Account 56,070.36$        55,221.00$        849.36$             56,070.36$        53,087.57$        2,982.79$          

Administration 281,984.50$     295,113.55$     (13,129.05)$      281,984.50$     296,375.47$     (14,390.97)$      

Taxes 19,569.02$        21,803.00$        (2,233.98)$         19,569.02$        20,701.30$        (1,132.28)$         

Depreciation 671,848.00$     707,175.00$     (35,327.00)$      671,848.00$     595,160.00$     76,688.00$        

Total 1,785,868.60$  1,824,602.69$  (38,734.09)$      1,785,868.60$  1,669,873.83$  115,994.77$     

Net Operating Income 409,466.04$     228,366.31$     181,099.73$     409,466.04$     42,559.47$        366,906.57$     

Non Operating Revenue 372,320.59$     1,424,893.00$  (1,052,572.41)$ 372,320.59$     801,500.44$     (429,179.85)$    

Less:  Contributions 364,678.78$     1,386,664.00$  (1,021,985.22)$ 364,678.78$     784,195.03$     (419,516.25)$    

Inc before Interest Chrgs 417,107.85$     266,595.31$     150,512.54$     417,107.85$     59,864.88$        357,242.97$     

Interest Charges (12,754.31)$      44,016.00$        (56,770.31)$      (12,754.31)$      -$                    (12,754.31)$      

Net Income or (Loss) 429,862.16$     222,579.31$     207,282.85$     429,862.16$     59,864.88$        369,997.28$     

Actual Budget 2023 2022

Operations 27.69% 23.18% 27.69% 31.39%

Maintenance 6.85% 13.17% 6.85% 9.88%

Customer Account 2.56% 2.69% 2.56% 3.11%

Administration 12.88% 14.40% 12.88% 17.36%

Interest Charges -0.58% 2.15% -0.58% 0.00%

Taxes 0.89% 1.06% 0.89% 1.21%

Depreciation 30.68% 34.50% 30.68% 34.86%

Net Income or (Loss) 19.63% 10.86% 19.63% 3.51%

Operating Expenses as % of Gross Profit From Sales

Sturgeon Bay Utilities

Sewer Detail Income Statement

8/31/2025



SEWER

Actual Through the Month of:  August

BUDGET PLUS ACTUAL 1 2 3 4 5 6 7 8 9 10 11 12 Total Actual Total Yearly

Sales January February March April May June July August September October November December Plus Budget Budget

General Customers 206,306.27$      195,889.46$     203,645.30$     204,269.04$      229,002.75$      237,432.81$      231,878.05$      237,395.57$      218,801.00$      219,893.00$      201,264.00$      193,669.00$      2,579,446.25$     2,470,695.00$     

Others 31,319.70$        27,872.89$       45,656.98$       54,676.50$        60,228.49$        70,566.73$        80,137.23$        74,590.57$        64,775.00$        64,265.00$        46,854.00$        29,757.36$        650,700.45$         619,244.36$        

Total Sales 237,625.97$      223,762.35$     249,302.28$     258,945.54$      289,231.24$      307,999.54$      312,015.28$      311,986.14$      283,576.00$      284,158.00$      248,118.00$      223,426.36$      3,230,146.70$     3,089,939.36$     

Other Operating Revenue 676.78$              90.86$               620.09$             421.04$              780.08$              191.59$              1,400.69$          285.17$              267.00$              227.00$              206.00$              251.74$              5,418.04$             3,259.74$             

Total Revenues 238,302.75$      223,853.21$     249,922.37$     259,366.58$      290,011.32$      308,191.13$      313,415.97$      312,271.31$      283,843.00$      284,385.00$      248,324.00$      223,678.10$      3,235,564.74$     3,093,199.10$     

Operating Expense

Operations 67,914.86$        69,300.70$       74,629.35$       90,294.67$        85,971.46$        76,238.11$        72,717.48$        69,235.54$        64,254.97$        63,416.97$        60,774.11$        53,661.38$        848,409.60$         717,350.45$        

Maintenance 16,970.86$        15,947.81$       24,254.87$       10,632.49$        27,973.74$        7,508.92$          35,647.11$        11,158.75$        24,311.05$        30,190.31$        34,508.22$        83,528.66$        322,632.79$         442,585.36$        

Customer Account 5,532.71$          7,157.28$          7,333.78$          6,744.83$          6,911.31$          7,740.43$          8,620.72$          6,029.30$          5,651.00$          6,263.00$          5,526.00$          9,711.00$          83,221.36$           82,372.00$          

Administration 38,995.03$        32,683.94$       37,969.24$       32,279.34$        33,671.53$        35,486.64$        33,744.35$        37,154.43$        36,605.34$        37,124.08$        37,466.03$        34,313.62$        427,493.57$         440,622.62$        

Taxes 2,632.38$          2,255.75$          2,618.63$          2,326.70$          2,282.70$          2,525.05$          2,324.81$          2,603.00$          2,602.00$          2,724.00$          2,490.00$          1,842.00$          29,227.02$           31,461.00$          

Depreciation 83,981.00$        83,981.00$       83,981.00$       83,981.00$        83,981.00$        83,981.00$        83,981.00$        83,981.00$        86,449.00$        86,449.00$        86,449.00$        41,247.26$        972,442.26$         1,007,769.26$     

Total 216,026.84$      211,326.48$     230,786.87$     226,259.03$      240,791.74$      213,480.15$      237,035.47$      210,162.02$      219,873.36$      226,167.36$      227,213.36$      224,303.92$      2,683,426.60$     2,722,160.69$     

Net Operating Income 22,275.91$        12,526.73$       19,135.50$       33,107.55$        49,219.58$        94,710.98$        76,380.50$        102,109.29$      63,969.64$        58,217.64$        21,110.64$        (625.82)$            552,138.14$         371,038.41$        

Non Operating Revenue 54,936.23$        35,258.72$       56,152.18$       39,636.89$        21,613.90$        109,388.23$      47,817.82$        7,516.62$          179,046.00$      182,524.00$      180,181.00$      163,356.00$      1,077,427.59$     2,130,000.00$     

Less:  Contributions 99,777.84$        31,339.07$       47,798.93$       27,312.03$        16,671.63$        104,121.06$      37,658.22$        -$                    173,333.00$      173,333.00$      173,333.00$      173,337.00$      1,058,014.78$     2,080,000.00$     

Inc before Interest Chrgs (22,565.70)$       16,446.38$       27,488.75$       45,432.41$        54,161.85$        99,978.15$        86,540.10$        109,625.91$      69,682.64$        67,408.64$        27,958.64$        (10,606.82)$       571,550.95$         421,038.41$        

Interest Charges (26,197.52)$       -$                    -$                    13,443.21$        -$                    -$                    -$                    -$                    5,502.00$          5,502.00$          5,502.00$          5,506.38$          9,258.07$             66,028.38$          

Net Income or (Loss) 3,631.82$          16,446.38$       27,488.75$       31,989.20$        54,161.85$        99,978.15$        86,540.10$        109,625.91$      64,180.64$        61,906.64$        22,456.64$        (16,113.20)$       562,292.88$         355,010.03$        



1/1/2025

Balance Current 

Year

Balance First of 

Year
Difference

ASSETS AND OTHER DEBITS

UTILITY PLANT

Utility Plant (314-398) 108,586,315.24$      104,409,536.17$      4,176,779.07$          

Less: Accum Provision for Deprec & Amortization (014-099) (49,450,595.93)$       (47,002,829.28)$       (2,447,766.65)$         

Total Utility Plant 59,135,719.31$        57,406,706.89$        1,729,012.42$          

OTHER PROPERTY & INVESTEMENTS

Nonutility Plant (121) 42,000.00$               42,000.00$               -$                          

Net Nonutility Plant 42,000.00$               42,000.00$               -$                          

Special Funds

Other Investments (124) 3,501,170.22$          3,213,521.22$          287,649.00$             

Sinking Funds (125) 592,747.80$             500,000.00$             92,747.80$               

Total Special Funds 4,093,918.02$          3,713,521.22$          380,396.80$             

Total Other Property & Investments 4,135,918.02$          3,755,521.22$          380,396.80$             

CURRENT AND ACCRUED ASSETS

Cash and Working Funds (131) 749,876.68$             1,672,060.08$          (922,183.40)$            

Working Funds (135) 100.00$                    100.00$                    -$                          

Temporary Cash Investments (136) 7,948,909.95$          7,500,676.07$          448,233.88$             

Customer Accounts Receivable (142) 3,777,136.66$          2,688,386.17$          1,088,750.49$          

Other Accounts Receivable (143) 178,771.34$             191,534.80$             (12,763.46)$              

Accumulated Provision for Uncollectible Accounts--Cr. (144) (116,043.24)$            (111,449.32)$            (4,593.92)$                

Receivables from Municipality (145) 19,592.58$               19,709.98$               (117.40)$                   

Materials and Supplies (154) 1,584,411.89$          1,562,169.29$          22,242.60$               

Prepayments (165) 90,784.00$               41,217.26$               49,566.74$               

Interest and Dividends Receivable (171) -$                          75,195.00$               (75,195.00)$              

Total Current and Accrued Assets 14,233,539.86$        13,639,599.33$        593,940.53$             

DEFERRED DEBITS

Clearing Accounts (184) 235,390.25$             -$                          235,390.25$             

Temporary Facilities - Pension (185) -$                          -$                          -$                          

Misc Deferred Debits (186) 916,572.00$             916,572.00$             -$                          

Total Deferred Debits 1,151,962.25$          916,572.00$             235,390.25$             

Total Assets and Other Debits 78,657,139.44$        75,718,399.44$        2,938,740.00$          

Sturgeon Bay Utilities

Combined Detail Balance Sheet

8/31/2025



1/1/2025

Balance Current 

Year

Balance First of 

Year
Difference

LIABILITIES AND OTHER CREDITS

PROPRIETARY CAPITAL

Capital Paid in by Municipality (200) 1,924,819.55$          1,924,819.55$          -$                          

Unappropriated Earned Surplus (216) 60,989,554.68$        60,989,554.68$        -$                          

Current Earnings (217) 2,244,399.97$          -$                          2,244,399.97$          

Total Proprietary Capital 65,158,774.20$        62,914,374.23$        2,244,399.97$          

LONG-TERM DEBT

Other Long-Term Debt (224) 2,510,021.88$          2,134,667.53$          375,354.35$             

Total Long-Term Debt 2,510,021.88$          2,134,667.53$          375,354.35$             

CURRENT AND ACCRUED LIABILITIES

Accounts Payable (232) 2,182,110.96$          1,942,425.46$          239,685.50$             

Payables to Municipality (233) 123,981.99$             123,782.39$             199.60$                    

Customer Deposits (235) 102,205.13$             88,331.84$               13,873.29$               

Taxes Accrued (236) 873,906.07$             760,886.00$             113,020.07$             

Interest Accrued (237) 7,908.68$                 37,115.57$               (29,206.89)$              

Deferred Revenue (238) -$                          -$                          -$                          

Tax Collections Payable (241) 3,089.91$                 -$                          3,089.91$                 

Miscellaneous Current and Accrued Liabilities (242) 272,885.49$             283,492.04$             (10,606.55)$              

Accrued Vacation (243) -$                          -$                          -$                          

Total Current and Accrued Liabilities 3,566,088.23$          3,236,033.30$          330,054.93$             

DEFERRED CREDITS

Customer Advances for Construction (252) 152,389.00$             152,389.00$             -$                          

Other Deferred Credits (253) 353,520.25$             364,589.50$             (11,069.25)$              

Total Deferred Credits 505,909.25$             516,978.50$             (11,069.25)$              

OPERATING RESERVES

Pensions and Benefits Reserve (263) 295,653.02$             295,653.02$             -$                          

Total Operating Reserves 295,653.02$             295,653.02$             -$                          

CONTRIBUTIONS IN AID OF CONSTRUCTION

Contributions in Aid of Construction (271) 6,620,692.86$          6,620,692.86$          -$                          

6,620,692.86$          6,620,692.86$          -$                          

Total Liabilities and Other Credits 78,657,139.44$        75,718,399.44$        2,938,740.00$          

Sturgeon Bay Utilities

Combined Detail Balance Sheet

8/31/2025



 

2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

Jan 13,663,370 14,740,867 13,722,945 14,105,026 14,948,934 843,908 33,846,700 35,089,000 28,603,089 29,011,600 26,235,500 (2,776,100) 19,581,436 19,779,203 19,070,867 19,315,913 19,935,807 619,894

Feb 13,481,425 13,867,189 12,912,246 12,819,331 13,599,382 780,051 32,692,512 33,217,546 26,709,300 28,830,900 24,899,750 (3,931,150) 21,699,736 18,778,464 17,347,957 17,822,183 18,326,408 504,225

Mar 12,494,135 13,806,943 13,305,157 12,707,126 13,108,255 401,129 34,724,000 35,090,210 30,391,500 27,400,300 26,618,700 (781,600) 20,386,212 19,915,186 19,066,427 19,173,920 19,727,631 553,711

Apr 10,588,744 11,527,924 10,784,683 11,135,242 11,193,432 58,190 25,080,000 24,190,060 22,768,250 21,985,250 23,241,100 1,255,850 19,897,866 19,400,072 18,894,412 19,296,437 19,991,041 694,604

May 10,659,232 10,747,795 10,719,712 10,810,464 10,854,913 44,448 26,017,950 23,138,400 24,719,900 23,722,800 25,964,250 2,241,450 23,676,536 22,797,354 23,805,620 22,465,676 24,341,954 1,876,278

Jun 12,085,556 11,543,930 11,429,094 11,532,074 12,010,735 478,661 33,497,400 26,782,730 32,168,952 26,358,878 29,376,400 3,017,522 25,724,035 23,602,135 24,318,348 22,246,273 25,914,738 3,668,465

Jul 13,474,437 13,251,143 13,407,293 13,961,789 14,624,531 662,743 31,922,950 32,453,651 31,953,407 30,875,700 32,467,000 1,591,300 27,495,792 26,240,663 26,074,195 26,055,478 25,972,565 (82,913)

Aug 14,067,006 13,251,692 13,109,468 13,504,479 13,803,630 299,152 31,143,300 29,622,340 28,855,115 32,245,300 31,617,600 (627,700) 26,898,054 25,655,369 25,630,606 26,473,477 26,449,242 (24,235)

Sep 10,968,917 11,374,008 11,298,995 11,710,988 26,901,800 25,906,827 26,221,400 30,706,250 23,853,353 22,698,740 22,453,914 23,861,031

Oct 10,899,622 10,915,622 11,580,181 10,857,988 25,537,750 24,403,299 24,682,200 27,728,100 23,869,864 22,595,478 22,425,138 23,954,034

Nov 11,232,407 11,322,769 11,501,087 10,831,229 26,271,010 23,334,700 23,891,300 22,328,980 20,170,776 19,438,447 19,201,579 19,067,081

Dec 12,813,132 13,192,257 12,566,003 12,969,581 30,449,300 27,729,430 28,711,100 28,969,096 19,299,674 19,308,700 19,271,060 20,936,820

146,427,983 149,542,139 146,336,865 146,945,318 3,568,281 358,084,672 340,958,193 329,675,513 330,163,154 (10,428) 272,553,334 260,209,811 257,560,123 260,668,323 7,810,029

Residential 36,162 Residential 90,800             Residential 868,600            

Rural Res (3,201) Commerical (866,900)          Commerical (732,200)          

Urban Com Gs-1 (21,404) Multi-Family (164,300)          Mulit-Family (164,300)          

Urban Com Gs-2 20,497 Industrial 153,100           Industrial 91,800              

Urban Com Gs-3 (28,512) Governmental 40,700             Governmental 14,000              

Rural Power Gs-1 9,799 Interdepartmental 118,900           Interdepartmental (700)                 

Rural Power Gs-2 5,463 Other Sewerage Services (101,435)          

Rural Power Gs-3 40,639 (627,700) (24,235)

SL/YL/Sportsfield (1,729)

Interdepartmental 916

Small Power Urban 39,661

Small Power Rural (32,248)

Large Power (210,517)

Industrial Power 443,626

299,152

Electric Water Sewer

Consumption Compare

Sales Comparisons to Prior Years
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Revenues Compared to Budget

Actual Electric Revenues Actual Water Revenues Actual Sewer Revenues Total Budgeted Revenues
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Electric Net Income Water Net Income Sewer Net Income Total Budgeted Net Income
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Peak Demand VS Capacity - 1st Avenue

Monthly Peak Capacity
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Peak Demand VS Capacity - Industrial Park

Monthly Peak Capacity
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Peak Demand VS Capacity - Redwood

Monthly Peak Capacity
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Sturgeon Bay Utilities

Analysis of Cash Position

As of Se[tember 30, 2025

Cash Balance @ 9/30/25 749,783$       

Investment Balance @ 9/30/25 8,537,124$    

Add: Additional Capital Contributions to ATC 287,649$       

Adjustment Items from below (221,093)$      **

Adjusted Cash & Investments @ 9/30/25 9,353,463$    

Add:

Remaining Budgeted Net Income 949,150$       

Remaining Budgeted Depreciation & Amort 872,752$       

Loan Proceeds from CWF Program 3,077,999$    

Less:

Remaining Budgeted Debt Service & DNR Funding (20,000)$        

Less:

Budgeted Capital Projects - 2025 (6,896,601)$   

Expected Cash & Investments @ 12/31/25 7,336,763$    

Required Cash & Investments @12/31/25 7,565,170$    

Expected (shortfall)/surplus against 2025 budget (228,407)$      

** - Note that adjustments are as follows:

Fire hydrant refurbishment (carryforward) (20,000)$        

SCADA improvements (carryforward) (156,093)$      

Grit & sludge pumps (timing) (45,000)$        

Total Adjustments (221,093)$      
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DATE:  October 14, 2025 

TO:  Sturgeon Bay Utility Commission 

FROM:  Utility Staff 

SUBJ: Recommendation Regarding PFAS Settlement Proceeds and Equipment 
Replacement Fund Compliance 

Recommendation Summary 

Staff recommends the following actions to ensure responsible financial management 
and regulatory compliance: 

1. PFAS Settlement Proceeds 
We recommend that all past and future proceeds received from PFAS-related 
legal settlements be placed in a restricted fund under the Water Utility. This 
approach will ensure that these funds are used exclusively for water system 
improvements, remediation efforts, or other PFAS-related costs, consistent with 
the intent of the settlement and public expectations. 

2. Equipment Replacement Fund Compliance 
In accordance with the terms of our Clean Water Fund loans administered by the 
Wisconsin Department of Natural Resources (DNR), we recommend that the 
Equipment Replacement Fund be reserved at the required percentage as 
outlined in the Financial Assistance Agreement. Maintaining this reserve is 
essential for compliance with DNR requirements and for ensuring the long-term 
sustainability of our wastewater infrastructure. 

Rationale 

• Establishing a restricted fund for PFAS proceeds provides transparency and 
accountability, and aligns with best practices for managing environmental 
settlement funds. 

• Reserving the Equipment Replacement Fund at the required level ensures we 
remain in good standing with the Wisconsin DNR and protects our eligibility for 
future funding opportunities. 

Requested Action 

Staff requests formal approval from the Utility Commission to: 



 

 

• Establish a restricted Water Utility fund for PFAS settlement proceeds. 
• Confirm and maintain the Equipment Replacement Fund reserve at the 

percentage specified in the Financial Assistance Agreement. 

Please let us know if additional documentation or analysis is needed to support this 
recommendation. 



 

 

 

 
DATE:  October 14, 2025 
 
TO:  Utility Commission Members 
  
FROM:  Jason Bieri and Jeff Hoffman 
 
SUBJECT: Operations Overview 
  
Below is an overview of notable activities from the previous month. Please do not hesitate to 
contact Jason or Jeff with any questions. 
 
 

Electric Utility 
 
Projects completed 

• 9 electric service upgrades/installs  
• Cty T. – rebuild and 3-phase extension from Mathey Rd. east to Ridge Rd. 
• Harbor Winds Apartments Grant Ave. – padmount transformer installations 
• Potawatomie Park – New Visitor Center service extension 
• WPPI Energy - infrared inspection of three-phase underground system 
• Estes N. 14th Ave – permanent power to storage buildings 
• Harvest Fest - temporary electric panels 
• DNR Strawberry Ln. – hang hoist for salmon egg harvest 

 
Projects in progress 

• Mathey Rd. – pole replacements Cty. T north to Forest Rd. 
• Bayshore Dr. URD – H&H Utility 2025 - 2029 
• Duquaine Apartments Phase 3 – Oak St 
• Apple/Cherry Terrace Apartments – Egg Harbor Rd. 
• Industrial Substation – property transfer  
• Warehouse re-organization – the project that never ends 
• Infrared inspection repairs 

 
Upcoming projects 

• Michigan Substation transformer bushing replacement 
• 1st Ave 299 69 kv switch replacement 

 
Tree Trimming in progress 

• City - misc. locations 
 

Meetings/Events 

• City – biweekly to discuss ongoing developments with City staff 
• WPPI – biweekly GIS meeting 



 

 

• MEUW – monthly safety call 
• MEUW – district dinner in Algoma 
• Altec – new bucket truck pre-paint inspection St. Joseph Missouri 
• Eland Electric – solar panel startup procedure and policy 

 
Staffing 

• We continue to analyze needs within the department as we contemplate our next hire 
 

 
Water Utility 
 
Projects Completed 

• Distribution system Leak Detection Survey - AECOM 
• Fire hydrant flow testing on the West-Low pressure zone – Veolia 
• Fiber optic line terminations and SCADA project integration - Quantum Technologies  
• SCADA control cabinet startup and testing at all water facilities – Energenecs 
• Water main break repairs and water lateral leak repairs - DeGroot 
• Cross connection control residential site inspections – HydroCorp 

 
Projects in Progress 

• Water main Unidirectional Flushing (UDF) on East-High pressure zone - Veolia 
• SCADA water system rehab project – Energenecs and Northern Electric 
• Water system leak evaluations and repairs – Veolia 
• LCRR water lateral material inventory program requirements – WDNR 
• Lexington Homes Haven Ridge Crossing sewer and water main extension – Jossart 

Brothers 
 
 

Sewer Utility 
 
Projects Completed 

• Notified WDNR of Solids Handling Project commencement and project scope – WDNR 
• Facility HVAC air handling unit concrete pad installations – R Industries 
• Headworks room and lower storage area interior painting - Hess Sweitzer Painting 
• Solids Handling Improvements Project, chemical feed room demo – J.F. Ahern 
• Submitted Aeration System Improvement and Headworks Fine Screen Installation 

Project plan and specifications – WDNR 
 
Projects in Progress  

• Lab HVAC refurbishment project - Energy Controls and Design 
• CWFL Aeration System Improvements project documents and approvals – WDNR 
• 2026 wastewater receiving station hauler contract agreements 
• Aeration system improvements – project plan and specifications – McMahon 
• Blower #5 Variable Frequency Drive (VFD) replacement – Energenecs 
• SCADA wastewater system upgrade plans and specifications – Energenecs 
• Collection system Inflow and Infiltration (I&I) manhole inspections – McMahon 
• Annual sanitary sewer acoustic inspection project with SL-Rat equipment - Veolia 
• Solids Handling Improvements Project – J.F. Ahern 



 

 

• 2025 Northern Door Community biosolids processing program - Veolia 
 
 
Meetings/Events 

• Energenecs and REL - Lift station #3 (N Lansing Ave & W Larch St.) rehab project planning 
• Bay-Lake Regional Planning Commission – Sanitary Sewer Service Area Plan (SSAP) 
• City Staff - 2025 mill and pave street rehab project coordination 
• WDNR – Wastewater inspection scheduling and WPDES Permit renewal planning 
• Crafts Roofing - SBU office building roofing system inspection and replacement options 
• McMahon – Wastewater SCADA rehab project scope with water system integration 
• Various Customers - Private well evaluations and associated permit renewals 
• Veolia Project Manager - Veolia staffing concerns and labor evaluations 
• City Staff – 2026 road rehab capital budget planning 
• Sabel Mechanical - Lift Station #9 (Florida St. and N 19th Dr.) rehab project planning 
• McMahon & J.F. Ahern – WWTF solids handling improvement project scheduling  
• Energenecs - Lift station #10 (Tacoma Beach Road - East) rehab project planning 
• Robert E. Lee Engineering - Lexington Homes proposed single-family development on 

Grant Ave, associated water main loop development planning and lift station 
specifications 

• Ferguson Waterworks - fire hydrant painting project development 
• McMahon – WWTF aeration system improvements project plan and specification 

development 
• Attended training event on PFAS testing and treatment systems. Discussed Granular 

Activated Carbon (GAC) adsorption systems, Ion Exchange (IX) resins, High-Pressure 
Membrane Systems like Reverse Osmosis (RO) and Nanofiltration (NF) technologies 

• DSPS - “POWTS Chat” online training event for plumbing license  
 



 

 

                            

Sturgeon Bay 

Monthly Report - September 2025 

 

1. Water System 
 
Potable water for September is within parameters regulated by the Wisconsin Department of Natural 
Resources (WDNR). Total water production for September was 36,670,000 gallons 

 
A. Supply and Storage 

 
1. Regulatory Requirements: 

- Processed water system monthly compliance samples without any known violations or 
exceedances. 

 
2. Performed weekly emergency generator testing, exercising generators at existing wells and 

booster stations 
 

3. Calibrated Chlorine Analyzers at Wells #6, #8, and #10  
 

4. The SCADA water system upgrade continued throughout the month, with various punch list 
items being worked on by Energenecs and NEI  
 

5. Owner training was performed this month, covering the updated SCADA system  
 

6. Energenecs replaced the Industrial Park Water Tower SCADA antennae, but found that they 
also need to replace the entire coaxial cable assemblage. Parts have been ordered 
 

7. 14th Ave Booster’s Emergency generator had its battery replaced, coolant lines replaced and 
the generator was inspected by Cummins after the generator was in an alarm state to verify 
operation 
 

8. LaForce inspected a malfunctioning door lock at Well #10. A new lock assemblage is being 
ordered. 

 
 

B. Distribution 
 

1. Operators collected monthly meter readings of large meters (> 2”) that are not upgraded to the 
AMI meter system 
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2. Continued updating distribution and collection system, structure points on GIS mapping system 
 

3. Continued annual Unidirectional Flushing operations on the east side of town 
 

4. Completed the Annual hydrant flow testing on the west side of town 
 

5. Operators followed up with the leak detection results and scheduled necessary digs and repairs  
 

6. Operators raised a water valve at the end of Cherry Rd. before the county highway department 
paved the end of the road 

 
7. Replaced failing water lateral curb stop and stem at 806 S 12th Avenue 

 
8. Seasonal water meter removal started this month 

 
9. The new Unit #11 was on site and being outfitted throughout the month 

 
10. Core and Main removed excess parts from the water lateral replacement program. 

 
11. Operators continued with Pole Yard organization and cleanup of water & sewer dept. inventory 

 
12. Operators completed a non-payment water shutoff this month 
 
13. Operators worked with various contractors and customers on the following projects: 

- Operators assisted Steve’s Plumbing with replacing a leaking galvanized lateral at 324 
S Fulton Avenue 

- Operators assisted DeGroot Const. with fixing a water leak at 18th Ave Office 
Buildings 

- Operators assisted DeGroot Const. With a hydrant replacement and water main leaks 
in Bay Ship Yard 

- Operators investigated high water usage and found a leak in a pex tube line inside a 
crawlspace at 822 7th Ave 

- Operators worked with DeGroot Construction on the repair of a leaking lateral on the 
business side at 1052 S Neenah Avenue 

- Operators flushed the line, inspected and installed water meters for three new units on 
Utah Street 

- Operators assisted Eagle Mechanical and inspection for meter horn installation at 
1331 Green Bay Rd. 
 

2. Wastewater  

 
Effluent and biosolids quality for September complied with the limits contained in the Wisconsin 
Department of Natural Resources (WDNR) discharge permit #WI-0021113-10-0. The total volume of 
wastewater treated in September was 40,432,000 gallons. The following table compares effluent analytical 
results to the limits contained in the discharge permit. Further sample analysis may be pending  
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Parameter 
CBOD5 

mg/L 
TSS 
mg/L 

Ammonia 
mg/L 

Phosphorus 
mg/L 

E.coli 
Coliforms  
#/100 ml 

E.coli 
Coliforms 

Result 10% > 
410#/100ml 

Monthly 
Average 

<2.7 6.0 0.27 0.61 22.3 0 

Limit 15 15 
No Limit - 

Only 
Monitoring 

0.70 
126 monthly      

410 Daily 
(Seasonal) 

10% 

 
A. Laboratory  

 
1. Regulatory Requirements: 

- Submitted Monthly WDNR eDMR Long Report. 
- Processed all the wastewater system compliance samples without any known violations 

or exceedances 
- Operator updated the ongoing LOD/LOQ calculation and verification worksheets for 

ammonia and total phosphorus 
- Updated the ongoing LOD/LOQ calculation and verification worksheet 
- As a part of WPDES Permit No. WI-0021113-10-1 reissuance, the required DNR 

wastewater facility inspection was scheduled for October 10th with our new compliance 
engineer Trevor Moen 
 

2. Additional Analytics: 
- Completed Primary digester sludge, Secondary digester sludge and Belt Filter Press 

Cake sludge samples for fecal coliform analysis in-house 
- Performed ammonia testing for Egg Harbor WWTP and Baileys Harbor WWTP Valmy 

and Institute and Sevastopol Pond as well as BOD, & TSS. 
- Performed E. coli testing throughout the month 
- Adjusted Ferric dose rate 

 
3. Maintenance of Apparatus: 

- Back flushed and cleaned the influent sampler basin. 
- Changed pipettes on the BOD5 sample aeration assembly. 
- Performed the monthly balance scale verification. 
- Changed all three pH buffers and cleaned containers. 
- Performed digester methane gas test for carbon dioxide concentration 
- Back flushed, drained, and cleaned the Phosphax FILTRAX sample reservoir and filters 
- Calibrated the 4-gas meters 
- Replaced the HVAC filters in the lab 

 
 

B. Collection System 
 

1. Completed lift station operational inspections three days per week throughout the month. All lift 
stations were inspected for exterior clutter, wet well debris, and any other noticeable operational 
or maintenance needs, including the following: 

- All lift station’s wet well pump-control floats were cleaned and inspected 
- NEI replaced some frayed wires at the Memorial Dr. and 19th lift station  
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2. Operators responded to the following sewer main and sewer lateral issues: 

- Operators responded to a sewer call at 945 5th Ave. Operators spoke with the 
homeowner and they have a blocked private sewer lateral that needed to be repaired 
so there was no sewer backup. They needed the sewer to be marked due to diggers 
hotline not considering it qualified for an emergency locate 

- Operators responded to a sewer call at Door County Mustard facility. Their sewer 
lateral was plugged and while they were cleaning it out operators vectored the debris 
that went into our sewer main preventing any future downstream plugging issues 

 
3. Operators continued with sewer main inspections using the SL-RAT sonar technology on the 

West Side of town 
 
C. Treatment Facility 

1. Performed weekly emergency generator testing, exercising the generator, and operating the 
WWTF under generator full load 
 

2. Blower #5 VFD arrived and will be installed by Energenecs in early October.  
 

3. Annual fire extinguisher inspections were completed by Van’s Fire and Safety at the treatment 
plant and at the water well sites 
 

4. The annual fire sprinkler protection was completed this month by Fire Protection Specialists 
LLC 
 

5. Operators attended a team's call in regards to the Solids Handling Improvements Project where 
the HVAC equipment and the proposed integration to Siemens Desigo system was discussed 
 

6. Performed the following general equipment maintenance and minor process control changes: 
- Greased the Belt Filter Press conveyor belt 
- Performed the monthly pump and motor greasing  
- Cleaned and tested head works high-level alarm float 
- Exercised backup screw #2 
- Changed blower PLC filters 
- Changed fine screen filter 
- Cleaned headworks transducer 
- The influent and effluent samplers tubing was replaced 

 
7. The following WWTP pits and clarifiers were cleaned, and inspected during the month: 

- Routine clarifier cleanings were performed weekly using the water reuse hose 
- All Clarifier scum pit floats were cleaned  
- Cleaned all three DO probes 
- Operators cleaned cobwebs from the railings and doorframes of the clarifiers 
- Drained cleaned and inspected WWTP UV channels #1 & #2 

 
D. Solids Handling and Disposal 
 

1. We received sludge from northern communities throughout the month that included: 
- Baileys Harbor: 67,000 gallons 
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- Sister Bay: 88,000 gallons 
- Ephraim: 46,000 gallons 

 
2. Operator inspected and tightened packing for digester transfer pump and sludge pump 1 & 2 

for the belt filter press this month and adjusted the lube line feed rate 

3. Hess Sweitzer completed the painting at headworks 

4. Replaced 6” hauler hose for hauler station #1, and 4” hauler hose for hauler station #2 

5. Operators unplugged hauler station #3 which was plugged from hauler fibrous debris 

6. Backflushed primary #2 and #3 clarifiers to verify flow to thickener 

7. Ahern started the Solids Handling improvement project this month with rehabbing the 
chemical feed room, and preparing the new sidewalks, air exchange pad, etc. 

8. Energy, control, and design was on site troubleshooting a high temperature alarm on the 
boiler. Operators verified that the boiler safety shutdown settings worked and lowered the 
temperature of the boiler water 

E. Safety and Training 

 
1. Conducted weekly safety tailgate talks covering various topics around summer and fall 

transitioning weather conditions 
 

2. Operators took part in safety training for Safety Week where they covered numerous safety 
topics that included Fire prevention and safety-Working with and around heavy equipment-
trenching and water main repairs-proper cone placement in roads-etc. 
 

3. Operators attended the Monthly Safety Coordinator Meeting where they reviewed the end of 
the year safety training requirements, and covered some flash safety alerts 
 

4. Management completed the monthly safety inspections of the offices, wastewater facility and 
water sites 
 

5. Monthly safety inspection was performed on the following in September 2025: 
- Fire extinguisher inspections. 
- Solids building fire main psi inspection. 
- Emergency eyewash and shower inspections. 
- Calibrated and bump tested the handheld four-gas air monitors. 

3. Other 

 
1. There were no odor or noise complaints registered in September. 

 
2. Completed water and wastewater locates throughout the month 

 
3. Veolia PM spoke at a wastewater class at NWTC to discuss current and future job 

opportunities, wastewater in Sturgeon Bay, and the collaboration between Veolia and SBU 
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4. There were 247 work requests generated by Sturgeon Bay Utilities for the month of 
September. The following table outlines the requests and actions taken by Veolia staff. 
 

  Monthly: To Date: 

Total Work Requests: 247 1488 
Meter changes/repairs/checks 30 237 
Lateral service/repairs 5 76 
Water Main service/repairs 1 2 
Misc. Water Dept. calls 2 32 
Locates, reviewed and verified 207 1060 
Wastewater service/repairs 2 26 

 
5. The following table represents after hours call-outs to operators and the actions taken by Veolia 

Personnel.   
  

Date Issue Action Taken 

9/12/2025 Ferric Pump ERR Reset pump and cleared alarm, verified 
ferric feed 

9/25/2025 SCADA system not responding alarm Cleared alarm and verified that it was a 
phantom alarm 

9/25/2025 SCADA Industrial Park high Level 
alarm Adjusted setpoint 

9/30/2025 1609 Erie St. Water leak 

The operator verified the leak was on 
private property in Thunderhill estates. 

They informed the homeowner that they 
need to contact their Maint. Department. 
The operator informed the homeowner 

how they could turn off the water. 
 

6. The following table outlines maintenance expenditures applied to the maintenance cap.  
 

 Month Water Dept. Total Sewer Dept.    Total 

January $3,390.23 $3,390.23 $4,987.67 $4,987.6 
February $3,851.98 $7,242.21 $7,042.91 $12,030.58 
March $6,312.69 $13,554.90 $7,253.10 $19,283.68 
April $3,489.92 $17,044.82 $725.74 $20,009.42 
May $4,726.83 $21,771.65 $8,582.27 $28,591.69 
June $13,896.64 $36,114.17 $4,240.53 $ 32,832.22 
July $4,105.81 $ 40,219.98 $4,548.48 $ 37,380.70 
August $8,408.22 $ 48,628.20 $3,260.89 $ 40,641.59 
September $6,199.23 $ 54,827.43 $5,979.46 $ 46,621.05 
     
MCAP  $81,151.91  $67,996.98 

 





Sturgeon Bay Utilities

Savings by Program Offering - Focus on Energy

9/30/2025

Program Offering
Customer 

Count

Project 

Count

kW 

Savings

kWh Savings 

(First Year)

Therm Savings 

(First Year)

kWh Savings 

(Lifecycle)

Therm Savings 

(Lifecycle)
Total Incentive

Business & Industry C&I 4 7 1 -4,972 45,392 -247,827 773,991 $44,884

Direct to Customer OLM 29 31 0 16,242 831.8 146,875 8,223 $2,763

Direct to Customer Packs 540 552 4 33,435 9,637.05 384,341 98,962 $20,421

Instant Discount Program - Residential HVAC 21 21 2 2,209 3,952 48,679 74,980 $5,575

Multifamily Multifamily 2 2 6 48,430 0 387,448 0 $1,054

Schools & Government Local Muni 1 1 0 19,674 0 255,798 0 $1,380

Trade Ally Solutions Building shell 4 4 4 3,416 540 85,400 13,500 $4,575

Trade Ally Solutions Heating and cooling 2 2 0 964 64 8,676 576 $100

Trade Ally Solutions Retail Products 1 1 0 482 32 4,338 288 $50

Trade Ally Solutions - Renewable Rewards 

Business
Business 2 2 13 63,350 1,773,807 $2,396

Trade Ally Solutions - Renewable Rewards 

Residential
Residential 1 1 2 11,898 0 333,144 0 $600

Total 588 624 31 195,128 60,448.85 3,180,679 970,519 $83,799
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