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Sturgeon Bay Utilities
Analysis of Cash Position
As of July 31, 2011

Cash Balance @ 7/31/11 764,888$       
Investment Balance @ 7/31/11 4,284,937$    

Add: Additional Capital Contributions to ATC 30,456$         

Less: Carryforward of 2010 Capital Projects (36,000)$        **

Adjusted Cash & Investments @ 7/31/11 5,044,280$    

Add:
Remaining Budgeted Net Income 698,300$       
Remaining Budgeted Depreciation & Amort 808,320$       

Less:
Remaining Budgeted Debt Service & DNR Funding -$               
Remaining Budgeted Amortization/Misc. & Excess DSM Exp. (38,199)$        

Less:
Budgeted Capital Projects - 2011 (1,754,999)$   

Expected Cash & Investments @ 12/31/11 4,757,702$    

Required Cash & Investments @12/31/11 5,005,652$    

Expected (shortfall)/surplus against 2011 budget (247,950)$      

** - Note that carryforwards are as follows:
Substation remainder (mason, drawings, transformer, etc.) 3,000             
Utility tractor 23,000           
Misc. (computer equipment, etc.) 10,000         
Total Carryforward 36,000$        

47



Actual Reserve Balances compared to Targeted Reserve Balances as of July 31, 2011

Actual Balances Targeted Balances Overages/ (Shortages)

Water Electric Sewer Combined Water Electric Sewer Total Water Electric Sewer Total
Special Funds (Required)

125-00-0-0002 Redemption Fund -                    0.00                  -                      0.00                   -                 0.00                  -                     0.00                  -                  -                   -                    -                   
125-00-0-0003 Reserve Funds -                    0.00                  -                      0.00                   -                 0.00                  -                     0.00                  -                  -                   -                    -                   
125-00-0-0219 DNR Replacement Fund -                    -                    520,759.70         520,759.70        -                 -                    500,000.00        500,000.00       -                  -                   20,759.70          20,759.70        

-                    0.00                  520,759.70         520,759.70        -                 0.00                  500,000.00        500,000.00       -                  -                   20,759.70          20,759.70        

Discretionary Reserves
136-00-0-0387 Capital Replacment Fund 292,113.27       888,583.06       475,180.87         1,655,877.20     410,349.00     1,047,311.00    482,310.00        1,939,970.00    (118,235.73)    (158,727.94)     (7,129.13)          (284,092.80)     
136-00-0-0388 Operating Reserves 158,016.67       1,759,188.17    194,343.88         2,111,548.72     182,766.00     2,197,803.00    208,113.00        2,588,682.00    (24,749.33)      (438,614.83)     (13,769.12)        (477,133.28)     
136-00-0-0000 Unrestricted Funds -                    -                    -                      -                     -                   -                  -                   -                    -                   

450,129.94       2,647,771.23    669,524.75         3,767,425.92     593,115.00     3,245,114.00    690,423.00        4,528,652.00    (142,985.06)    (597,342.77)     (20,898.25)        (761,226.08)     
Sub-Total 450,129.94       2,647,771.23    1,190,284.45      4,288,185.62     593,115.00     3,245,114.00    1,190,423.00     5,028,652.00    

131-00-0-0415 Reserves for Public Benefits 120,041.70       120,041.70        -                 120,041.70       -                     120,041.70       -                  -                   -                    -                   

Total Reserve Requirements 450,129.94       2,767,812.93    1,190,284.45      4,408,227.32     593,115.00     3,365,155.70    1,190,423.00     5,148,693.70    

Total Reserve Shortfalls (142,985.06)    (597,342.77)     (138.55)             (740,466.38)     

131-00-0-0000 Current On-Hand Cash & Reserves 826,621.87       599,673.79       (809,828.93)        616,466.73        -                   826,621.87     599,673.79      (809,828.93)      616,466.73      
Grand Total 1,276,751.81    3,367,486.72    380,455.52         5,024,694.05     593,115.00     3,365,155.70    1,190,423.00     5,148,693.70    683,636.81     2,331.02          (809,967.48)      (123,999.65)     

826,621.87       599,673.79       1,426,295.66     
576.65 334.20              242.45              -                      576.65               Total Reserve Shortfall all Utilities (142,985.06)    (597,342.77)     (138.55)             (740,466.38)     

736,508.43        Total Cash on Hand 826,621.87     599,673.79      (809,828.93)      616,466.73      
736,508.43        

-                     Total Shortfall all Utilities 683,636.81     2,331.02          (809,967.48)      (123,999.65)     

Notes:
Special Funds - Redemption Fund - Bond sinking fund used to make bond interest and principle payments in January and July of the following year.

Reserve Fund - Set aside to fund plant renewals and replacements and make up potential future deficiencies in rhe redemption account
DNR Replacement Fund - Condition of state and federal funds for wastewater plant construction, established for replacement of certain mechanical equipment

Discretionary Reserves - Capital Replacment Fund - Equivalent to one years depreciation
(Commission directed) Operating Reserves - Equivalent to 16% of the years budgeted O & M expenses
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Raymond James Investment by Maturity Date 07/31/11

Maturity
Description Date Yield Cost

Bank of China New York 05/05/12 0.60% $248,000.00
Capital One Bank Glen Allen 09/12/11 4.45% $97,000.00
Morgan Stanley Bank Na Salt Lake 11/14/11 4.55% $97,000.00
Goldman Sachs Bank 11/21/11 4.50% $97,000.00
Ally Bank Midville 11/21/11 1.00% $248,000.00
Merrick Bank South Jordan 12/27/11 0.75% $249,000.00
First Commercial Bank Birmingham 05/21/12 1.25% $145,000.00
GE Money Bank 08/20/12 1.00% $248,000.00
Willmington Trus Bank DE 04/20/12 0.70% $249,000.00
Synivys Bank Columbus 05/10/12 0.70% $99,000.00

$1,777,000.00

Cash/Cash Equivalents 0.15% $324.29

Total Assets $1,777,324.29
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Date:  August 1, 2011 
 
To:  Sturgeon Bay Utilities Commission 
 
From:  Cliff White 
  Operations Manager 
 
Re:  Southern Door Fire Department Fire Hydrant Use Agreement 
 
As a follow up to last month’s discussions regarding Southern Door Fire Department’s 
interest to enter into an agreement that would authorize their use of SBU fire hydrants, 
staff has drafted an Agreement for the Commission’s consideration. 
 
The Agreement establishes the term, conditions of use, reporting requirements, and 
termination procedures. A copy is attached 
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Sturgeon Bay Utilities 
Fire Hydrant Use Agreement 

 
 
This agreement, made and entered into on the date below signed, by and 
between Sturgeon Bay Utilities (hereinafter known as “SBU”) and the Southern 
Door Fire Department (hereinafter known as “SDFD”). 
 

RECITALS: 
 

 WHEREAS SBU owns, operates and maintains a water supply and 
distribution system and appurtenances serving the City of Sturgeon Bay 
(hereinafter known as “system”); 
 
 AND WHEREAS SDFD provides fire prevention and suppression services 
for neighboring towns; 

 
  AND WHEREAS Wisconsin State Statutes provide in Wis. Stats. Section 
66.0301 for the cooperative agreement between governmental bodies; 
 
 AND WHEREAS SBU and SDFD wish to enter into an agreement to 
promote the health, safety, welfare and convenience of the public; 
 
 NOW, THEREFORE, in consideration of the mutual agreements, benefits 
and responsibilities outlined herein, and for other good and valuable 
consideration, the parties hereto agree as follows: 

                                                                                                                     
 

1. SDFD shall have the right to use any fire hydrant owned by the SBU 
for the purpose of emergency fire fighting activities. 
   

2. SDFD shall not be required to notify the SBU before a hydrant is to be 
used in an emergency fire situation. However, notification of a hydrant 
or hydrants in use is required within 30 minutes of hydrant opening. 
 

3. SDFD shall provide to SBU an estimate of water usage within 10 days 
after a hydrant was used by SDFD. This estimate may be in the form of 
the number of tanker trucks filled times the volume of the tanker. 
 

4. SDFD shall avoid use of the hydrants in a non-emergency situation. 
However, if the hydrants are to be used in any non-emergency 
situation, SDFD shall request such use to SBU. Said requests shall be 
submitted no less than 24 hours prior intended use. SBU will endeavor 
to grant such requests whenever possible. 
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5. SDFD shall provide all tools, hoses and fittings necessary in using the 
hydrants. 
 

6. SDFD assumes all responsibility for proper use of the hydrants. 
 

7. Any problems SDFD has with a hydrant shall be reported to SBU as 
soon as possible, but in any event, no later than 24 hours after the call. 

 
8.  SDFD shall indemnify, protect and hold SBU, its employees, and 
     agents harmless from and against all liability, claims, demands, losses, 
     damages, costs or expenses caused by the malfunction or failure of the 
     system. 
 
9.  Term. This Agreement shall remain in full force and effect for one year 
      from the effective date. 
 
10. Renewals. This Agreement shall automatically renew at each 
      anniversary of the effective date, provided that either party may 
      terminate the Agreement at any time upon thirty (30) days written 
      notice given to the other party. 
 

IN WHITNESS WHEREOF, SBU and SDFD have executed this Agreement, 
effective as of the date listed below. 

 
Southern Door Fire Department:_________________________________ 
 
Title:_______________________________________________________   
 
Sturgeon Bay Utilities:_________________________________________ 
 
Title:_______________________________________________________     
 
Date:_______________________________________________________ 
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Date:  August 1, 2011 
 
To:  Sturgeon Bay Utilities Commission 
 
From:  Cliff White 
  Operations Manager 
 
Re:  Oregon Street Water Main Extension Bid Results 
 
Bids for this project were opened on July 27th. Four bids were received, ranging from 
$45,533.00 to $66,666.00. A copy of the bid tab is attached. Staff recommends awarding 
the contract to the low bidder, AG Excavating in the amount of $45,533.00. 
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WATERMAIN INSTALLATION - OREGON STREET
Sturgeon Bay Utilities, Door County, Wisconsin

Bid Tab-July 27, 2011

CONTRACTOR

Item

1.

2.

3.
4.

5.

6.

7.

8.

9.

10,

11.

Description
PROPOSAL
384 lineal feet, 8-inch D.I. watermain
10 lineal feet, 6-inch D.I. hydrant lead
7 lineal feet, 2-inch copper water service
264 lineal feet, 1-inch copper water service
2 each, hydrants
2 each, 8-inch valves
1 set, 2-inch corporation, curb stop and box
4 sets, 1-inch corporation, curb stop and box
1 each, abandon and cap existing water service
Lump sum, abandon existing hydrant and watermain
Lump sum, restoration of all disturbed areas

Quantity

384

10
7

264

2

2
1

4

1

1

1

Unit of
Measure

LF

LF

LF

LF

EA.

EA.

SET

SETS
EA.

LS

LS

Scott DeNoble & Sons
Unit
Price

$41.84

46.53
26.46
37.68

2,395.00
1,380.00

875.00
595.00

1,200.00

Total
Price

$16,066.56
465.30
185.22

9,947.52
4,790.00
2,760.00

875.00
2,380.00
1,200.00
1,565.00
5,500.00

Advance Construction
Unit
Price

$79.25
70.00
75.00
58.55

4,300.00
1,320.00
1,200.00

666.00
500.00

Total
Price

$30,432.00
700.00
525.00

15,457.20
8,600.00
2,640.00

1,200.00
2,664.00

500.00
1,327.00
2,620.80

AG Excavating Inc.
Unit
Price

$46.50
61.25

32.25
37.50

2,765.00
1,322.00

453.00
192.50
201.75

Total
Price

$17,856.00
612.50
225.75

9,900.00
5,530.00
2,644.00

453.00
770.00
201.75

1,800.00
5,540.00

P7S Contractors Inc.
Unit
Price

$53.50
59.00
37.55
26.50

3,215.00
1,385.00

630.00
237.00
600.00

Total
Price

$20,544.00
590.00
262.85

6,996.00
6,430.00
2,770.00

630.00
948.00
600.00

1,360.00

5,000.00

Total Bid $45,734.60 $66,666.00 $45,533.00 $46,130.85

Y:\Admin. Projects\21300\21329-11 bidtab.xls
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TO:   SBUC   
 
FROM: Jason Bieri - Electric Supervisor 
  
DATE:  8/1/11    
 
SUBJECT: Surplus Equipment 

 
 
Staff recommends selling the most recent items advertised as surplus equipment to the 
high bidders for each item. 
  
 
 

Name Phone # Cabinets/Shelving
 Traffic 
Lights 

Fluorescent 
Lights 

Can 
Lights 

Homelight 
Saw 

Tom Ash 920-309-0623 $30.00 $30.00 
Ken Meyer 920-743-4440 $1.57 $15.57 $1.57 $1.57 $57.57 
Joe Potier 920-743-5685 $101.00 $25.00 
Leroy Messersmith 920-495-7517 $21.00 $46.00 
Darlene Mengert $100.00 
Pricilla Brockett 920-743-2705 $20.00 
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DATE:  August 1, 2011 
 
TO:  Utility Commission Members  
  Jim Stawicki 
 
FROM: Cliff White 
    
SUBJECT: Operations Manager’s Overview 

July 2011  
 
This report is provided as an overview of the operational activities of the Utility for the 
month of July. Please do not hesitate to contact me if you have any questions. 
 
Electric Utility: 
 
Completed Projects 

 Pole Replacement – 3rd Ave decorative pole (truck accident) 
 Repair of LTC at Industrial Substation – Energis 
 ATC Redwood/Sawyer upgrades 
 Wildlife protection Maple/Duluth Circuits 
 Padmount transformer relocation – Door County Fairgrounds 
 Installation of tree wire in conjunction with tree trimming effort on East/West  

Side 
 Update of SBU electric affidavit and service installation requirements 

 
Projects in Progress 

 Updating of SBU Electric Service Policies and Emergency Procedure Manual 
 East Side reject pole replacements – follow-up from Karcz inspection report 
 Wildlife protection Rhode Island and Egg Harbor Circuits 
 D.C. Fiber install on SBU poles  
 Nsight project review – fiber installation 
 Industrial/System voltage monitoring  
 Bayship welding issues 

 
Upcoming Projects 

 N. 14th Ave rebuild from Gordon Rd. to Egg Harbor Rd. 
 URD cable replacement  - H&H in town week of 7/11 
 Wal-Mart urd service extension 
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July Adjustments

Date Description
7/6/2011 Meter read wrong (0.06)
7/6/2011 Over estimated - 1 month (9.16)
7/6/2011 Adjustment for difference between water meter and register (1.78)
7/7/2011 Over estimated - 5 months (3.55)
7/7/2011 Adjustment for difference between water meter and register - Lauser (248.95)
7/8/2011 Customer didn't want estimated bill (29.70)
7/13/2011 Adjustment for difference between water meter and register (1.41)
7/14/2011 Over estimated - 1 month (13.82)
7/14/2011 Over estimated - 2 months (13.40)
7/14/2011 Over estimated - 4 months (23.02)
7/19/2011 Customer should be tax expempt (15.52)
7/20/2011 Adjustment for difference between water meter and register (31.58)
7/26/2011 Meter read wrong - 7350 Elms Road (90.82)
7/28/2011 Credit street light charges-light removed in December (30.17)

(512.94)

62


	Agenda
	July 11, 2011 commission minutes
	Bills August
	CompFS11-1
	CompFS11-2
	CompFS11-3
	CompFS11-4
	CompFS11-5
	CompFS11-6
	CompFS11-7
	CompFS11-8
	CompFS11-9
	CompFS11-10
	CompFS11-11
	CompFS11-12
	July Commission Meeting Graphs
	July Cash Analysis
	InvestmentAccounts Jul 11
	InvestmentAccounts Jul 11-2
	08 Southern Door FD Memo
	08 Southern Door FD Agreement
	08 Oregon Street Water Main Extension
	08 Oregon Street Bid Tab
	August Surplus
	08 Operations Manager's Report
	08 United Water Report
	July Billing Adjustments



